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Food delivery on a strong footing; All eyes on Quick commerce scale up... 

Company Overview:  

• Swiggy which was incorporated in 2014 as “Bundl Technologies Private Limited, is a hyperlocal convenience 

platform offering wide range of services through its mobile app and website. 

• Swiggy initially commenced operation with its “Food Delivery” business and once it achieved greater scale it ven-

tured into Quick Commerce business through “Swiggy InstaMart” in 2020. 

• Later, the company acquired Dineout, which specializes in dinner reservation and subsequently SteppinOut, an 

event management company. SteppinOut was earlier part of Dineout. With this acquisition Swiggy Integrated its 

platform to offer wide variety of services to its users. 

• The company has five business verticals, namely – food delivery (45.9% Revenue from Operations in FY24), quick 

commerce (8.7%) , out of home consumption (1.4%) , supply chain and distribution (42.5%) and platform innova-

tions (1.5%). 

• The company’s unified app approach enables it to scale organically as it can leverage a common user base across 

offerings, common and reusable technology stack, broad partner network and membership program. 

• The company collects payments from users for transactions completed on its platform, which includes the cost 

of the food or product purchased, delivery fees and other fees. It then facilitates the transfer of the cost of food 

or product and delivery related fees to partners at regular intervals after retaining certain fees. 

• Through its platform innovations, the company has come up with offerings like Swiggy Genie (Pick-up and drop-

off service) and Swiggy Minis (Users can order from homegrown brands). 

Valuation and Outlook:  

At an upper price band of Rs 390/sh, the IPO is priced at EV/sales of 7.8x vs listed industry peer of 17.6x on FY24 

revenue. Over FY22-24, the company’s revenue has grown at CAGR of 40.4% vs 70% for Zomato. The fresh proceeds 

would be majorly utilized for expanding dark stores network for quick commerce growth and marketing and promo-

tional spends. Management has also stated that the business would continue to burn cash to achieve its objective 

of attaining large scale coupled with increasing competitive intensity in Quick commerce. We thereby assign 

“Subscribe for long term” rating to the IPO. 

   

Onkar Kelji 

Research Analyst 

onkark@indsec.co.in  

+91 22 61146103 

Source: RHP 

Use of Proceeds Rs. Mn 

Investment in Scootsy for dark store  11,787 

Brand marketing & promotion 11,153 

Investment in tech and cloud infra 7,034 

Partial borrowing payment of Scootsy 1,648 

General Corporate Purpose  
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* At upper price band 

Shareholding Pattern 
Holding (%)  

Pre Issue Post Issue* 

Promoters & Promoter Group 0.0 0.0 

Others/Public 100.0 100.0 

Total 100.0 100.0 

Issue Structure (Rs. Mn) Floor Cap 

Net Offer 52,224 54,300 

QIB Portion (75% of Offer) 26,112 27,150 

Non Institutional portion (15% of Offer) 7,834 8,145 

Retail portion (35% of Offer) 18,278 19,005 

Key Financial Summary (Rs. Mn) FY22 FY23 FY24 

Revenue 1,10,190 1,26,374 1,32,675 

EBITDA  9,361 13,106 13,650 

EBITDA margin (%) 8.5% 10.4% 10.3% 

Adj. PAT 3,564 4,109 4,497 

Adj. PAT margin (%) 3.2% 3.3% 3.4% 

EPS (Adj for issue) 9.7 11.2 12.2 

Selling Shareholders 
% of 
OFS 

No. of 
Shares 

% of Total Shareholding   

Pre Issue Post Issue 

MIH India Food Holdings 
62.3% 109.10 32.5% 26.0% 

Accel India IV (Mauritius) 
6.0% 10.57 4.9% 4.2% 

Elevation Capital V  
4.2% 7.40 3.3% 2.8% 

Inspired Elite Invest-
3.9% 6.75 1.5% 1.2% 

Norwest Venture Part-
3.7% 6.41 3.3% 2.9% 

Top 5 Selling Shareholders 
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Financials 

Key Performance Indicators 

Particulars 

  FY22-24 FY24 

Market Cap (Rs in 
Cr.) 

Revenue CAGR 
Revenue 
(Rs in Cr.) 

ROE ROCE EV/EBITDA EV/Sales 

Swiggy Limited 87,299 40.4% 11,247 -29.8% -31.2% -39.2 7.8 

Listed Peers 

Zomato Limited 2,13,663 70.0% 12,114 0.5% -5.7% 513.0 17.6 

Particulars Units 
FY22 FY23 FY24 

Swiggy Zomato Swiggy Zomato Swiggy Zomato 

Food Delivery 

Total Orders (# in million) 454 535 517 647 578 753 

Average Order Value (Rs. Per order) 407 398 416 407 428 428 

Contribution Margin (as of % GOV) (in %) 1.6% 1.7% 2.9% 4.5% 5.7% 6.9% 

Average Monthly Transacting Users (# in million) 9.9 14.7 11.6 17.0 12.7 18.4 

Average Monthly Transacting Restaurant Partners (#) 1,29,036 1,80,000 1,74,598 2,10,000 1,96,499 2,47,000 

Quick Commerce 

Total Orders (# in million) 42 NA 128 119 175 203 

Average Order Value (Rs. Per order) 16,434 NA 51,184 64,500 80,686 1,24,690 

Contribution a Margin (as of % GOV) (in %) -32.3% NA -23.6% 7.0% -6.0% 2.1% 

Average Monthly Transacting Users (# in million) 1.1 NA 3.2 3 4.24 5.1 

Active Dark Stores (#) 301 NA 421 377 523 526 
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Strengths: 

• Young urban population with high purchasing power: Swiggy targets young consumers living away from home who require food delivery and groceries on a 

regular basis. By providing efficient and timely services, the consumers form a habit of availing the services more frequently. Furthermore, consumers are 

ready to pay for the convenience provided by these services on account of improved consumer experience coupled with increasing purchasing power.  

• Integrated Ecosystem: Swiggy’s mobile application allows consumers to access all the services at one place. Consumers can order food, groceries and send and 

receive packages from their homes. The company’s merchant partners can use the dark stores to store their products and also offer them on Swiggy’s quick 

commerce platform. The company’s network of delivery partners enables it to cater to these consumer demands thereby creating an interdependent and inte-

grated ecosystem for its consumers. Additionally, consumers can order food at home as well as reserve table at restaurants enabling restaurant partners to 

provide improved service. 

• Storage and Supply chain: Through its network of dark stores and related supply chain services, Swiggy enables merchant partners to strategically place their 

goods and provide last mile connectivity through its delivery network. This reduces the fixed cost of establishing a shop and provides broader consumer out-

reach. The dark stores also enable Swiggy to service its quick commerce business in an cost effective manner.  

Investment Rationale/Strategies: 

 Retain and grow consumer base and delivery partner network: Providing new use offerings to its consumers by addressing convenience needs and demands, 

Swiggy intends to increase customer interactions on its platform. By attracting customers, the company aims to increase its delivery, merchant, and restaurant 

partners network. 

 Experimenting in high frequency hyperlocal commerce to expand business: Leveraging its wide customer base and network of delivery partners, Swiggy can 

experiment with new offerings. The company tests market attractiveness of these offerings. If the new offering are economically viable, they can quickly scale it 

up across cities through its application. They intend to continue to do the same and be competitive and gain market share in this industry. 

 Expand dark stores footprints: Swiggy aims to expand its network of dark stores for its quick commerce business to reach a wider consumer base, cater effi-

ciently to high demanding locations and reduce delivery time. The company further aims to increase its product offering by engaging with more merchant part-

ners and adding new categories. This will enhance customer experience, improve visibility for merchant partners and provide more opportunities for delivery 

partners. 
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Key Risks:  

Negative Cash Flow: On account of its higher investment in the business, Swiggy remains loss making and operates with negative cash flows since its inception in 

2014. 

Ads and Promotional Spends: Over FY22-24, the company’s ads and promotional spend has been more than 15% of its revenue from operations to attract and 

retain customers as well as sustain brand recognition. The high intensity of such spends coupled with high competition will restrict profitability, growth, margins, 

and thereby positive cash flow generation. 

Adapting to changes: If the company’s restaurant and brand partners do not adapt to the changing consumer preferences, user engagement and volumes may 

drop affecting the operations and profitability. 

Loss making material subsidiary: Scootsy, Swiggy’s material subsidiary, continues to be loss making with losses increasing from Rs. 2,954mn in FY22 to Rs. 

4,240mn in FY24. Higher the losses, higher will be the investment required to cover these losses, thereby limiting positive cash flow generation. 

High competitive intensity in hyperlocal industry: The food delivery and quick commerce industry is highly competitive in nature with multiple players operating 

coupled with restaurants and merchant partners offering their products on their own platforms. Further, lack of customer loyalty on account of varying discounts 

offered on competitor platform adds to the competition. Inability to be in line with the change consumer preferences and innovation could pose threat to the rev-

enue and profitability growth in the future.  

Non-Binding agreement: The company doesn’t have exclusive agreement with its restaurant, brand and delivery partners who might prioritize service of competi-

tors to maximize their earnings. 

Fraudulent Activities: The restaurant and merchant partners listed on the company’s platform might impersonate other brands or sell fake products. This might 

lead to legal consequences and reputational damage to Swiggy. 

Operating System: The company is bound by operating systems (iOS and Android) for its operations. Failing to comply with the rules and regulating might result in 

delisting of the application, hampering operations. 

Traditional Preferences: The company operates in a market which prefers home-cooked food. Continuation of this preference could hamper cash flow and profit-

ability. 

Technological interruptions: System failures or other similar technological interruptions on company’s website and mobile apps might affect the operations of the 

company. 



Page 7 

  INDSEC 
Swiggy Ltd. 

Source: RHP 

Revenue from Operations (Rs. Mn) 
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EBITDA (Rs. Mn) Gross Profit (Rs. Mn) 

Profit after Tax (Rs. Mn) Turnover Days 
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B2C Gross Order Value (Rs in Bn) B2C Total Number of Orders (in Mn) 

Average Monthly Transacting Delivery Partners Average Monthly Transacting Users (in Mn) 
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Swiggy Ltd.—Food Delivery 

Source: RHP 

Average Order Value (in Rs) Total Number of Orders (in Mn) 

Contribution Margin (as % of GOV) Average Monthly Transacting Users (in Mn) 
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Swiggy Ltd.— Quick Commerce 

Source: RHP 

Average Order Value (in Rs) Total Number of Orders (in Mn) 

Average Monthly Transacting Users (in Mn) 
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Industry Overview 

Source: RHP 

India Food Services Market Split (Rs. Trn) Online Food Delivery Annual Transacting Users (in Mn) 
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P - Projected P - Projected 

P - Projected P - Projected 

35-40%
40-45%

55-60%60-65%

55-60%

40-45%

0

1

2

3

4

5

6

7

8

9

10

2018 2023 2028P

Organised Unorgnised

40

83

135

0

20

40

60

80

100

120

140

160

2018 2023 2028P

290-320

~425

~542

0

100

200

300

400

500

600

2018 2023 2028P

~50

320-400

0

50

100

150

200

250

300

350

400

2023 2028P



Page 13 

  INDSEC 

BUY : Expected total return of over 15% within the next 12-18 months. 

HOLD : Expected total return between 0% to 15% within the next 12-18 months. 

SELL : Expected total return is negative within the next 12-18 months. 

NEUTRAL:  No investment opinion, stock under review. 

INDSEC Rating Distribution 

DISCLOSURE 

DISCLOSURE 

BUSINESS ACTIVITIES: 

Indsec Securities and Finance Limited (ISFL) is a corporate member of BSE (Equity, WDM segment), of NSEIL (Equity, WDM, Futures & Options and Currency Derivative segments) and has also secured membership of the MSEI Exchange (Currency 
Derivative Segment) vide registration No. INZ000236731. ISFL is an AMFI Registered Mutual Fund Advisor (MRMFA) vide Registration Number 9194. ISFL is also a Depository Participant of the National Securities Depository Limited (NSDL) and a 
SEBI registered Portfolio Manager. With this setup ISFL is in a position to offer all types of services in the securities industry. 

Since inception company’s focus has been on research. In view of its research capabilities ISFL focused mainly on institutional business and is today empaneled with most of the local financial institutions, insurance companies, banks and mutual 
funds. ISFL has grown from being a medium size broking outfit to become one of the largest capitalized Indian broking company offering the complete range of broking services. 

ISFL was incorporated on 28th July 1993 and doesn’t have any associates/ subsidiaries. ISFL is a registered Portfolio Manager under SEBI (Portfolio Managers) Regulations, 1993 vide registration No. INP000001892. 

Registration granted by SEBI and certification from NISM in no way guarantee the performance of the intermediary or provide any assurance of returns to investors.  

DISCIPLINARY HISTORY: 

• No material penalties / directions have been issued by the SEBI under the securities laws, SEBI Act or Rules or Regulations made there under 

• No penalties have been imposed for any economic offence by any authority.  

• No material deficiencies in the systems and operations of the Company have been observed by any regulatory agency. 

• There are no pending material litigations or legal proceedings, findings of inspections or investigations for which action has been taken or initiated by any regulatory authority against the Company or its Directors, principal officers or em-
ployees or any person directly or indirectly connected with the Company. 

DECLARATION: 

• ISFL/Research Analysts or their associates or their relatives do not have any financial interest in the subject company (ies); 

• ISFL/Research Analysts or their associates or their relatives do not have actual or beneficial ownership of 1 % or more in the subject company (ies); 

• Directors may have actual or beneficial ownership of 1 % or more in the subject company (ies);  

• ISFL/Research Analysts or their associates or their relatives do not have any material conflict of interest in the subject company(ies) at the time of publication of this document; 

• ISFL has not received any compensation from the subject company (ies) in the past twelve months; 

• ISFL has not managed or co-managed public offering of securities for the subject company (ies) in the past twelve months; 

• ISFL has not received any compensation for investment banking or merchant banking or brokerage services or any other service from the subject company (ies) in the past twelve months; 

• ISFL has not received any compensation or other benefits from the subject company (ies) or third party in connection with this document; 

• None of the research analysts have served as an officer, director or employee of the subject company (ies); 

• ISFL has not been engaged in the market making activity for the subject company (ies); 
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GENERAL TERMS AND CONDITION/ DISCLAIMERS: 

This document has been issued by ISFL and is for informational purposes only and is not intended as an offer or solicitation for the purchase or sale of security. 

This document has been prepared and issued on the basis of publicly available information, internally developed data and other sources believed to be reliable. However, we do not guarantee its accuracy and the information may be incomplete 

and condensed. Note however that, we have taken meticulous care to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any other employee of our company is in any way responsible for 

its contents. The Company’s research department has received assistance from the subject company (ies) referred to in this document including, but not limited to, discussions with management of the subject company (ies). All opinions, projec-

tions and estimates constitute the judgment of the author as of the date of this document and these, including any other information contained in this document, are subject to change without notice. Prices and availability of financial instru-

ments also are subject to change without notice. While we would endeavor to update the information herein on reasonable basis, we are under no obligation to update or keep the information current. Also, there may be regulatory, compli-

ance, or other reasons that may prevent us from doing so. 

Securities recommended in this document are subject to investment risks, including the possible loss of the principal amount invested. Any decision to purchase/sale securities mentioned in this document must take into account existing public 

information on such security or any registered prospectus. The appropriateness of a particular investment, decision or strategy will depend on an investor's individual circumstances and objectives. The securities, instruments, or strategies dis-

cussed in this document may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or all of them. Each recipient of this document should make such investigations as it deems necessary to 

arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved). 

This document is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use 

would be contrary to law, regulation or which would subject the company to any registration or licensing requirement within such jurisdiction. Further, this document is not directed or intended for distribution to the US taxpayers covered under 

US Foreign Account Tax Compliance Act (FATCA) provisions. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are 

required to inform themselves of and to observe such restriction 

This is just a suggestion and the company will not be responsible for any profit or loss arising out of the decision taken by the reader of this document. Any comments or statements made herein are those of the analyst and do not necessarily 

reflect those of the company. No matter contained in this document may be reproduced or   copied without the consent of the company. Any unauthorized use, duplication, redistribution or disclosure is prohibited by law and will result in prose-

cution. The information contained in this document is intended solely for the recipient and may not be further distributed by the recipient. The Company accepts no liability whatsoever for the actions of third parties. 

The research analyst(s) of this document certifies that all of the views expressed in this document accurately reflect their personal views about those issuer(s) or  securities. Analyst’s holding in the stocks mentioned in the Report:-NIL 

DISCLOSURE 


