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A Make in India CNC maker 

About the Company  
Jyoti CNC Automation Limited (JCAL) is one of the world’s leading manufacturers of metal 
cutting computer numerical control (CNC) machines with the third largest market share in India 
accounting for approximately 10% in FY23. JCAL has a diverse portfolios of CNC machines 
including CNC Turning Centers, CNC Turn Mill Centers, CNC Vertical Machining Centers (VMCs) 
and CNC Horizontal Machining Centers (HMCs) built over 2 decades of presence and strong 
R&D capabilities to deliver customized solutions to customers across diverse set of industries 
including aerospace and defence, auto and auto components, general engineering, EMS, dies 
and moulds, and others. 

Leading CNC maker with 5-Axis
JCAL is one of the leading CNC machine manufacturing companies globally as well as in India 
with presence across the CNC metal cutting machinery value chain, and being a prominent 
manufacturer of simultaneous 5-Axis CNC machines in India adopted the technology from the 
step down subsidiary Huron Graffenstaden SAS, which is a pioneer across the world in the 
5-Axis machining technology. The addition of Huron augments technological capabilities and 
enables access to a diverse global customer base, across aerospace, defence and other high 
end engineering application industries. JCAL operates out of 3 manufacturing facilities -2 in 
Rajkot and 1 in France which are equipped with capabilities to design, develop and manufacture 
its product portfolio.

Improved share of domestic CNC machines
With the presence of many global brands in India, the expectation level from customers has 
increased in terms of adopting high-end solutions having speed and accuracy witnessing higher 
demand, Indian players are focusing on manufacturing 5+axis CNC machines equipped with 
industry 4.0 features in the  domestic market; In addition to this, government campaigns such as 
‘Make in India’, ‘Aatma Nirbhar Bharat’ and PLI  schemes on various industries are generating 
good business for domestic manufacturers. This trend is expected to continue and the domestic 
production will increase in a big way in the next 3-5 years. The domestic CNC machine market 
share has improved from 24% in CY10 to 54% in CY23 and is expected to grow further to 59.5% 
by CY27 as per F&S reports.  

Diversified products and customer base
JCAL offers over 200 variants across 44 series and over the last 3.5 years it has supplied over 
8,400 CNC machines to more than 3,500 customers in India and across Asia (excluding India), 
Europe, North America and rest of the world. JCAL has a well diversified global customer base 
spread across a diverse set of end-user industries including aerospace and defence, auto and 
auto components, general engineering, EMS, dies and moulds, and others. JCAL is expanding 
presence across other end-user industries and diversifying its customer base and geographical 
reach focusing on semiconductors and electric vehicles with strong growth expected in the 
coming years.   

Financials in Brief
Consolidated revenue for FY23 was up 24% to Rs 929.Crs with 80 bps expansion in the operating 
profit margin to 10.5%, operating profit was up 34% to Rs 97.4 Crs with the breakup of revenue 
about 20.32% came from Aerospace/defence, 46.68% from Auto & Auto components, General 
Engineering 19.58%, dies & moulds 8.99% and others 4.43%. The order book is fairly diversified 
with more than 55% in defence, 12% in auto components and 9.2% in upcoming EMS segments 
which will drive the growth in the coming years.

Our View
The market for global CNC machines is driven by increased embracing of automation and 
advanced software solutions by key industries such as automotive and heavy industries to meet 
their customer needs apart from lack of skilled labor at competitive costs which is expected to 
grow at a CAGR of 10.3% from 2023-2027. JCAL intends to be able to capitalize on its expertise 
in producing CNC machining centers of up to 5 Axis and poised to take advantage of the growth 
in 4-6 axis machining centers globally and in India. With improved market share, growing 
industry demand, diversified presence, augmenting capacities at regular intervals and 
improving financial risk profile by repaying certain debt, strong order book of 3310 Crs 
to be executed over the span of next few years augurs well for the company. Hence we 
suggest a SUBSCRIBE rating for the long term.
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SUBSCRIBE

IPO Details
Price Band (Rs)  315-331 

Face Value (Rs)  2 

Issue Open/Closing Date   09-Jan-24/11-Jan-24  

Fresh Issues (Crs)  1,000 

OFS (Crs)  -   

Total Issue (Crs)  1,000 

Minimum Bid Qty. (Nos)  45 

QIB / HNI / Retail 75%/15%/10%

Implied Market Cap (Rs Crs)*  7,527 

*At higher band

Object of the Issue

 f Funding capital expenditure of the Company.
 f Repayment of certain borrowings.
 f General Corporate purposes.

Strengths

 f One of the leading CNC machine manufacturing 
companies globally as well as in India. 

 f Well diversified global customer base spread 
across end-user industries.

 f Focus on technology and ability to deliver innovative 
solutions bolstered by dedicated R&D facilities.

 f Vertically integrated operations which enable 
customization and production efficiencies.

Key Risk
 f Failure in turnaround of subsidiaries could 

continue to hamper profits.

 f Domestic slow down and short fall in components. 

Shareholding (%) Pre-Issue Post-Issue
Promoters 72.7 62.6

Others 27.3 37.5

Key Financials
(Rs Crs) FY22(12) FY23(12) H1FY24(6)

Revenue 746 929 510

Adjusted EBITDA 73 97 74

EBITDA Margin (%) 9.7 10.5 14.6

PAT (48) 15 3

PAT Margin (%) (6.5) 1.6 0.7

RocE (%) 4.9 9.5 5.54*

RoE (%) (117.3) 18.4 1.33*

Networth (29.7) 36.2 205.6

Total Borrowings 792 835 821

Fixed Assets T/O Ratio 1.08 1.27 0.67*

Source: RHP, Note: * Not Annualised

Senior Research Analyst:
Vikas Jain 

Contact : (022) 41681371 
Email : vikas.i.jain@relianceada.com
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Exhibit 1: Key Milestones 

Source: RHP, Company

Exhibit 2: …with presence across the CNC metal cutting machinery value chain

Source: RHP
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Exhibit 3: Manufacturing as a share of GDP (%), China, India, 2017-2027

Source: RHP, World Bank; Brazilian Institute of Geography and Statistics, Federal State Statistics Service Russia; Ministry of Statistics and Programme 
Implementation India

Exhibit 4: Machining Centers Market, Global, 2017-2027F

Source: RHP, Primary Research, Frost & Sullivan Analysis

Exhibit 5: Global CNC Machines Consumption Market Size, by Axis Type, CY22 – CY27( Values in $Mn)

Source: RHP, Primary Research, Frost & Sullivan Analysis
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Exhibit 6: India CNC Machines Consumption Market Size, Market Split by 2-3 Axis vs. 4-6 Axis 
vs.7 Axis&above

Source: RHP, Primary Research, Frost & Sullivan Analysis; Note: E refers to estimate

Exhibit 7: India’s CNC Machines Consumption Market Share, by Key Player FY 2023 (%)

Source: RHP, Company Website, Annual Report, Filings, Primary Research, Frost & Sullivan Analysis

Exhibit 8: CNC Machines Consumption Share Imports Vs Domestic, FY2010-2027F (%)

Source: RHP, IMTMA, Primary Research, Frost & Sullivan Analysis; Note: Time period represent FY
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Disclaimer:
Reliance Securities Limited (RSL), the broking arm of Reliance Capital is one of the India’s leading retail broking houses. Reliance Capital is amongst India’s leading and most valuable 

financial services companies in the private sector. Reliance Capital has interests in asset management and mutual funds, life and general insurance, commercial finance, equities and 

commodities broking, wealth management services, distribution of financial products, private equity, asset reconstruction, proprietary investments and other activities in financial services. 

The list of associates of RSL is available on the website www.reliancecapital.co.in. RSL is registered as a Research Analyst under SEBI (Research Analyst) Regulations, 2014

General Disclaimers: This Research Report (hereinafter called ‘Report’) is prepared and distributed by RSL for information purposes only.  The recommendations, if any, made herein are 

expression of views and/or opinions and should not be deemed or construed to be neither advice for the purpose of purchase or sale of any security, derivatives or any other security 

through RSL nor any solicitation or offering of any investment /trading opportunity on behalf of the issuer(s) of the respective security(ies) referred to herein. These information / opinions / 

views are not meant to serve as a professional investment guide for the readers.  No action is solicited based upon the information provided herein. Recipients of this Report should rely 

on information/data arising out of their own investigations. Readers are advised to seek independent professional advice and arrive at an informed trading/investment decision before 

executing any trades or making any investments. This Report has been prepared on the basis of publicly available information, internally developed data and other sources believed by 

RSL to be reliable. RSL or its directors, employees, affiliates or representatives do not assume any responsibility for, or warrant the accuracy, completeness, adequacy and reliability of such 

information / opinions / views. While due care has been taken to ensure that the disclosures and opinions given are fair and reasonable, none of the directors, employees, affiliates or 

representatives of RSL shall be liable for any direct, indirect, special, incidental, consequential, punitive or exemplary damages, including lost profits arising in any way whatsoever from the 

information / opinions / views contained in this Report. 

Risks: Trading and investment in securities are subject to market risks. There are no assurances or guarantees that the objectives of any of trading / investment in securities will be achieved. 

The trades/ investments referred to herein may not be suitable to all categories of traders/investors. The names of securities mentioned herein do not in any manner indicate their prospects 

or returns. The value of securities referred to herein may be adversely affected by the performance or otherwise of the respective issuer companies, changes in the market conditions, 

micro and macro factors and forces affecting capital markets like interest rate risk, credit risk, liquidity risk and reinvestment risk.  Derivative products may also be affected by various risks 

including but not limited to counter party risk, market risk, valuation risk, liquidity risk and other risks. Besides the price of the underlying asset, volatility, tenor and interest rates may affect 

the pricing of derivatives. 

Disclaimers in respect of jurisdiction: The possession, circulation and/or distribution of this Report may be restricted or regulated in certain jurisdictions by appropriate laws. No action 

has been or will be taken by RSL in any jurisdiction (other than India), where any action for such purpose(s) is required. Accordingly, this Report shall not be possessed, circulated and/

or distributed in any such country or jurisdiction unless such action is in compliance with all applicable laws and regulations of such country or jurisdiction. RSL requires such recipient to 

inform himself about and to observe any restrictions at his own expense, without any liability to RSL. Any dispute arising out of this Report shall be subject to the exclusive jurisdiction of the 

Courts in India.

Disclosure of Interest: The research analysts who have prepared this Report hereby certify that the views /opinions expressed in this Report are their personal independent views/opinions 

in respect of the securities and their respective issuers. None of RSL, research analysts, or their relatives had any known direct /indirect material conflict of interest including any long/short 

position(s) in any specific security on which views/opinions have been made in this Report, during its preparation. RSL’s Associates may have other potential/material conflict of interest 

with respect to any recommendation and related information and opinions at the time of publication of research report. RSL, its Associates, the research analysts, or their relatives might 

have financial interest in the issuer company(ies) of the said securities. RSL or its Associates may have received a compensation from the said issuer company(ies) in last 12 months for the 

brokerage or non brokerage services.RSL, its Associates, the research analysts or their relatives have not received any compensation or other benefits directly or indirectly from the said 

issuer company(ies) or any third party in last 12 months in any respect whatsoever for preparation of this report. 

The research analysts has served as an officer, director or employee of the said issuer company(ies)?: No

RSL, its Associates, the research analysts or their relatives holds ownership of 1% or more, in respect of the said issuer company(ies).?: No

Copyright: The copyright in this Report belongs exclusively to RSL. This Report shall only be read by those persons to whom it has been delivered. No reprinting, reproduction, copying, 

distribution of this Report in any manner whatsoever, in whole or in part, is permitted without the prior express written consent of RSL.

RSL’s activities were neither suspended nor have defaulted with any stock exchange  with whom RSL is registered. Further, there does not exist any material adverse order/judgments/

strictures assessed by any regulatory, government or public authority or agency or any law enforcing agency in last three years. Further, there does not exist any material enquiry of 

whatsoever nature instituted or pending against RSL as on the date of this Report.

Important These disclaimers, risks and other disclosures must be read in conjunction with the information / opinions / views of which they form part of. 

RSL CIN: U65990MH2005PLC154052. SEBI registration no. (Stock Broker: INZ000172433, Depository Participants: CDSL IN-DP-257-2016 IN-DP-NSDL-363-2013, Research Analyst: 

INH000002384); AMFI ARN No.29889.
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