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All set to capitalize on global refining capex... 
Company Overview:  

• JNK India is in the business of manufacturing the process fired heaters, reformers and cracking furnaces 
(together, the “Heating Equipment”) that are required in process industries such as for oil and gas refineries, pet-
rochemical and fertilizer industries. 

• The company also ventured into manufacturing of flares and incinerators systems required for waste gas han-
dling. There is high demand for these safety devices from petrochemical and fertilizers plants operators. 

• It collaborates with customers in every stage of project, right from the initial consultation, specification and de-
sign stage to the final installation of the Heating Equipment. This enables them to bolster and maintain long 
standing relationship with their customers. 

• 7 out of the 12 oil refining companies in India, are their customers and they have supplied or are in the process 
of supplying Heating Equipment to 11 of the 24 operating oil refineries across India. They have also catered to 8 
overseas customers till December 31, 2023. Domestic customers include Indian Oil Corporation (IOC), Tata Pro-
jects, Rashtriya Chemicals & Fertilizers, and Numaligarh Refinery.  

• The company works closely with JNK Global a KOSDAQ listed company (corporate promoter with 25.8% stake). 
The relationship between JNK India and JNK Global is both independent and collaborative in nature. 

• They are building capabilities in green hydrogen space as well by setting up onsite hydrogen production, fuel sta-
tion and solar photovoltaic-EPC. 

• All its products are fabricated in-house or by third party fabricators according with the customer’s requirement 
and applicable standards. 

 

Valuation and Outlook: At an upper price of Rs 415/sh, the IPO is attractively priced at PE of 37.5x and EV/EBITDA 
of 26x on an annualized FY24 EPS and EBITDA basis vs its peer valuation. Over FY21-23, JNK India’s revenue/
EBITDA/PAT grew at a CAGR of 72%/65.5%/67.7% respectively. The company was able to achieve market share of 
27% of new order bookings during the same period. This strong performance was achieved on back of soaring order 
book (grew by 1.5x) and strong execution capabilities. We are optimistic about company’s future growth over medi-
um to Long term on account of (1) Strong order book and established engineering capabilities, (2) High Entry barri-
ers (3) Strong backing of its corporate promoter JNK Global both in India and globally and (4) Growth tailwinds in its 
target industry. We therefore assigns “Subscribe” rating to the IPO. 
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Use of Proceeds Rs in  Mn 

Funding Working Capital Requirement 2,627 

General Corporate Purpose -  
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Source: RHP 

Peer Comparison 

*At Post-IPO valuation and upper price band 

Key Risks: 

High dependence on Oil & Gas industry: In 9MFY24 & FY23, the company derived 99.9% and 77.3% of its revenue from Oil & Gas Industry respectively. Any slow-

down in Oil & Gas industry could materially impact results of operation, profitability and cash flow. 

Volatility in raw material prices: The company imports some of its raw material like burners and pipes from China and some parts of Europe. Any disruption in 

supply chain or fluctuations in currencies might significantly impact on margins, cash flow and balance sheet strength. 

Regulatory non-compliance: Historically, the company has failed to adhere to regulatory compliances relating to timely reporting and disclosures. Furthermore, 

there have been delays in filing and payment of GST and EPF. Such non-compliance could have adverse impact on results of operations.    

Particulars 

FY21-23 CAGR FY23 9MFY24 Annualized 

Revenue  EBITDA  PAT  ROE ROCE 
EV/

EBITDA 
(x) 

PE (x) 

JNK India* 72.0% 65.5% 67.7% 37.9% 41.5% 25.5* 37.5* 

Listed Peers 

Thermax Ltd 30.0% 30.0% 48.0% 11.7% 14.5% 56.6 89.0 

BHEL 16.2% NA NA 1.8% 2.6% NA NA 

JNK India Limited 

Financial summary (Rs. Mn) FY21 FY22 FY23 9MFY24 

Revenue 1,377 2,964 4,073 2,534 

EBITDA  253 538 693 669 

EBITDA margin (%) 18.4% 18.2% 17.0% 26.4% 

Adj. PAT 165 360 464 462 

Adj. PAT margin (%) 12.0% 12.1% 11.4% 18.2% 

Annualized PE (Post issue) - FY24 37.5x 

Pre-issue and post-issue holding structure 

Pre-issue Post-issue* 
Shareholding pattern 

Holding (%) Holding (%) 

Promoter &  

Promoter Group 
94.56 67.97 

Public  5.44 32.03 

Total 100 100 
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Competitive Strengths: 

Diverse Customer base: JNK India commenced its operation in 2010 and has successfully completed projects PAN India and overseas market. Over its decade of 
operations in India, the company caters to marquee domestic customers like Indian Oil Corporation, Tata Projects, Rashtriya Chemicals & Fertilizers, and Numa-
ligarh Refinery. Internationally they have catered to leading oil & gas exploration & production company in Oman and a middle east arm of European EPC compa-
ny in oil and gas. The company’s long-standing relationship with customers and capability to provide customized solution has enabled it to win repeat orders from 
these customers. 
 

Established and customer approved capabilities to capture industry tailwinds: The process fired heaters market has high entry barriers due to its complex engi-
neering and stringent selection criteria of clients. As highlighted earlier, the clientele generally includes process industries such as for oil and gas refineries, petro-
chemical and fertilizer industries. The rise in global oil and gas refinery and petrochemical capacities will also drive the market for Heating Equipment supplier. 
With already established and proven capabilities, JNK India is well placed to capture these growth opportunities. 

As per F&S report: (Based on the projects announced till the date of filing RHP)  

• Heating equipment accounts for 3.3% of the total capex of a refinery projects. 

• In absolute terms, the overall demand for Heating Equipment from Indian refineries, petrochemicals and fertilizer (urea) segments between FY24 and 
FY29 is estimated at Rs 270.9bn. Whereas globally the demand is estimated to be worth Rs 490.5bn between CY23-28. 

 

Diversified product portfolio to cater varied industries: Apart from the heating equipment, JNK India has also forayed into manufacturing of flares and incinera-
tors systems. These systems are required for safe disposal of waste gas and demand for them is on rise among petrochemical and fertilizers plants operators.  

 As per F&S report, global demand for waste gas handling system stands at Rs 64.5bn between CY23-28. While in India it is estimated to be Rs 21.5bn be-
tween FY24-29. 

Also, they are building capabilities in renewable sector with onsite hydrogen production and Solar PV-EPC to capitalize on future opportunities in Indian renewa-
bles energy sector.  
 

Strong and increasing order book: As on December 31, 2023, and FY23, its order book was Rs 8,450.3mn and Rs 8,683mn respectively. The current order book 
offers revenue visibility of 2.5 years on an annualized 9MFY24 revenue basis. Further, the company is in various stages of negotiations of prospective orders. The 
order book has increased ~1.5x in FY23 from FY21 highlighting JNK India’s established track record of successful execution which led to further bids and order 
wins. Proven execution record, rising market size and diversification in other product development augurs well for JNK to secure more orders.   
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Business Strategies: 

Geographical expansion with focus on high growth markets: The global demand for oil refining is driven by increasing investment in refinery capex and construc-
tion sector. The demand for petroleum products is driven by positive outlook towards aviation and road transportation segments. JNK India aims to capitalize on 
these global growth opportunities by leveraging its know-how and engineering capabilities. Through this they intend to expand geographic reach in Europe and 
MENA region. 
 

Enhance their diversified offerings including renewables: The company has already diversified its business by foraying into manufacturing flares and incinerators 
systems, and renewable energy sector. As of December 31, 2023, they have installed one hydrogen refueling stations, at Indian Oil R&D Centre. The company now 
intends to enhance this business on account of significant growth opportunity on offer. Enhancement through acquisition in flares and incinerators business, lev-
eraging technical know-how of JNK Global in hydrogen refueling stations and venturing in Solar-PV-EPC business in India. 
 

Pursue strategic investment, partnerships, and acquisition opportunities: JNK India intends to selectively pursue strategic investment, partnerships and acquisi-
tion opportunities that complement their business and enhance technological capabilities, add credentials, or establish their presence in their targeted domestic 
and overseas markets. The sole purpose is to expand their customer network in some of the overseas markets including Europe for them to capitalize on the un-
tapped opportunities. 
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EBITDA (Rs. Mn) and OPM (%) 

Revenue from operations (Rs. Mn) 

PAT (Rs. Mn) and PAT Margin (%) 

Gross Profit (Rs. Mn) and GM (%) 
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Revenue by Industry 

Revenue by Geography 

RoCE & ROE 

Revenue by Product 
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Order Book (Rs in Mn) & Book to Bill (x) New Order Bookings (Rs in Mn) 

Current Order Book mix by Geography  
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Petrochemical industry market size ($Mn) Crude Oil Refinery Installed Capacity (MMT) 

Petrochem capacity additions (MMT) – planned & announced by 2030 Fertilizer industry market size ($Mn ) 

4,41,000 

5,36,000 5,56,000 
5,85,000 

7,71,000 

CY2019 CY2020 CY2021 CY2022 CY2026E

100 

102 
102 

101 

102 

CY2018 CY2019 CY2020 CY2021 CY2022

38

62

23
30

49

14
4 9

1 4

135

14

53
42

12 11 8 2
8 7

Announced Planned

1,71,800 

1,93,300 
2,01,000 

2,18,900 

CY2020 CY2021 CY2022 CY2026E



Page 9 

  INDSEC 
Industry Outlook 

Source: RHP 

Peer Capacity in Heating Equipment Peer Capacity in waste-gas handling systems 

Company Name Origin 
Process 

Fired 
Reform-

ers 
Cracking 
Furnace 

JNK India India ✓ ✓ ✓ 

Thermax India ✓     

Bharat Heavy Electronics Ltd India ✓     

Esteem Projects India ✓     

Heutry Petrochem Solutions France ✓ ✓ ✓ 

TR Engineering Spain ✓     

ITT Engineering India Italy ✓ ✓ ✓ 

Company Name Origin Flare Systems Incinerators 

JNK India India ✓ ✓ 

Zeeco USA ✓ ✓ 

John Zink Hamworthy USA ✓ ✓ 

Airoil Flaregas India ✓   

Ador Welding India ✓   

Segments 
Process Fired            

Heaters 
Reformers Cracking Furnaces 

Refinery ✓ ✓   

Petrochemicals ✓ ✓ ✓ 

Fertilizers ✓ ✓   

Industry application of Heating Equipment 

Segments Flaring Systems Incinerators 

Refinery ✓ ✓ 

Petrochemicals ✓   

Fertilizers ✓   

Industry application of waste-gas handling systems 
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Demand of heating equipment by segments, India, FY24-29 Global Demand for waste gas handling systems from refineries CY24-28 

Market share of leading Solar EPC companies in India FY23 
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BUY : Expected total return of over 15% within the next 12-18 months. 

HOLD : Expected total return between 0% to 15% within the next 12-18 months. 

SELL : Expected total return is negative within the next 12-18 months. 

NEUTRAL:  No investment opinion, stock under review. 

INDSEC Rating Distribution 

DISCLOSURE 

DISCLOSURE 

BUSINESS ACTIVITIES: 

Indsec Securities and Finance Limited (ISFL) is a corporate member of BSE (Equity, WDM segment), of NSEIL (Equity, WDM, Futures & Options and Currency Derivative segments) and has also secured membership of the MSEI Exchange (Currency 
Derivative Segment) vide registration No. INZ000236731. ISFL is an AMFI Registered Mutual Fund Advisor (MRMFA) vide Registration Number 9194. ISFL is also a Depository Participant of the National Securities Depository Limited (NSDL) and a 
SEBI registered Portfolio Manager. With this setup ISFL is in a position to offer all types of services in the securities industry. 

Since inception company’s focus has been on research. In view of its research capabilities ISFL focused mainly on institutional business and is today empaneled with most of the local financial institutions, insurance companies, banks and mutual 
funds. ISFL has grown from being a medium size broking outfit to become one of the largest capitalized Indian broking company offering the complete range of broking services. 

ISFL was incorporated on 28th July 1993 and doesn’t have any associates/ subsidiaries. ISFL is a registered Portfolio Manager under SEBI (Portfolio Managers) Regulations, 1993 vide registration No. INP000001892. 

DISCIPLINARY HISTORY: 

• No material penalties / directions have been issued by the SEBI under the securities laws, SEBI Act or Rules or Regulations made there under 

• No penalties have been imposed for any economic offence by any authority.  

• No material deficiencies in the systems and operations of the Company have been observed by any regulatory agency. 

• There are no pending material litigations or legal proceedings, findings of inspections or investigations for which action has been taken or initiated by any regulatory authority against the Company or its Directors, principal officers or em-
ployees or any person directly or indirectly connected with the Company. 

DECLARATION: 

• ISFL/Research Analysts or their associates or their relatives do not have any financial interest in the subject company (ies); 

• ISFL/Research Analysts or their associates or their relatives do not have actual or beneficial ownership of 1 % or more in the subject company (ies); 

• Directors may have actual or beneficial ownership of 1 % or more in the subject company (ies);  

• ISFL/Research Analysts or their associates or their relatives do not have any material conflict of interest in the subject company(ies) at the time of publication of this document; 

• ISFL has not received any compensation from the subject company (ies) in the past twelve months; 

• ISFL has not managed or co-managed public offering of securities for the subject company (ies) in the past twelve months; 

• ISFL has not received any compensation for investment banking or merchant banking or brokerage services or any other service from the subject company (ies) in the past twelve months; 

• ISFL has not received any compensation or other benefits from the subject company (ies) or third party in connection with this document; 

• None of the research analysts have served as an officer, director or employee of the subject company (ies); 

• ISFL has not been engaged in the market making activity for the subject company (ies); 
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GENERAL TERMS AND CONDITION/ DISCLAIMERS: 

This document has been issued by ISFL and is for informational purposes only and is not intended as an offer or solicitation for the purchase or sale of security. 

This document has been prepared and issued on the basis of publicly available information, internally developed data and other sources believed to be reliable. However, we do not guarantee its accuracy and the information may be incomplete 

and condensed. Note however that, we have taken meticulous care to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any other employee of our company is in any way responsible for 

its contents. The Company’s research department has received assistance from the subject company (ies) referred to in this document including, but not limited to, discussions with management of the subject company (ies). All opinions, projec-

tions and estimates constitute the judgment of the author as of the date of this document and these, including any other information contained in this document, are subject to change without notice. Prices and availability of financial instru-

ments also are subject to change without notice. While we would endeavor to update the information herein on reasonable basis, we are under no obligation to update or keep the information current. Also, there may be regulatory, compli-

ance, or other reasons that may prevent us from doing so. 

Securities recommended in this document are subject to investment risks, including the possible loss of the principal amount invested. Any decision to purchase/sale securities mentioned in this document must take into account existing public 

information on such security or any registered prospectus. The appropriateness of a particular investment, decision or strategy will depend on an investor's individual circumstances and objectives. The securities, instruments, or strategies dis-

cussed in this document may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or all of them. Each recipient of this document should make such investigations as it deems necessary to 

arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved). 

This document is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use 

would be contrary to law, regulation or which would subject the company to any registration or licensing requirement within such jurisdiction. Further, this document is not directed or intended for distribution to the US taxpayers covered under 

US Foreign Account Tax Compliance Act (FATCA) provisions. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are 

required to inform themselves of and to observe such restriction 

This is just a suggestion and the company will not be responsible for any profit or loss arising out of the decision taken by the reader of this document. Any comments or statements made herein are those of the analyst and do not necessarily 

reflect those of the company. No matter contained in this document may be reproduced or   copied without the consent of the company. Any unauthorized use, duplication, redistribution or disclosure is prohibited by law and will result in prose-

cution. The information contained in this document is intended solely for the recipient and may not be further distributed by the recipient. The Company accepts no liability whatsoever for the actions of third parties. 

The research analyst(s) of this document certifies that all of the views expressed in this document accurately reflect their personal views about those issuer(s) or  securities. Analyst’s holding in the stocks mentioned in the Report:-NIL 

DISCLOSURE 


