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About the Company

Gopal Snacks Limited (GSL) is fourth largest brand in the organized sector of ethnic savouries
(including gathiya) in terms of market share in India, largest manufacturer of gathiya (in terms
of production volume and sales revenue) and snack pellets (in terms of production volume)
and 2nd largest in Gujarat based out at Rajkot. GSL has 6 vertically integrated manufacturing
facilities setup with captive capabilities for key raw materials such as besan, raw pellets and
spices, in-house cold storage with 40,000 M.T. capacity and network of 263 company owned
transport vehicles for an extensive distribution spread across 10 states and 2 union territories.

New products and new markets enhancing the brand

GSL is leveraging its experience of Gujarat market and replicating its success story in other focus
markets with efficient marketing initiatives to create brand awareness and incentivize distributors
to join and market ‘Gopal’ brand enhancing brand visibility, awareness and recall for its various
products. GSL is taking strategic initiatives to further fortify its position in the Gujarat market with
a focus on capturing market share in the wafers / chips category which dominates Western
snacks market. Its in-house cold storage facility and its ability to procure potatoes directly from
farmers will reduce its cost of production; boost capturing the market share by incentivizing the
retailers with higher margins.

Leveraging unutilized capacity and technology to optimize operations

GSL has strong headroom for growth given its existing capacity utilization levels at lower levels in
range of 12%-35% at its plants and has huge real estate adjacent to it building further capacities
to meet the growing demand of the savouries market across India for the next few years. GSL
has implemented a distribution management system in house to adjust operations based on
consumer product demand, provides visibility on sales and inventory at distributor level which
allow distributors to track shipments, receive real-time updates on schemes, assess their ROI
and gain visibility on their product sales across the regions.

Financials in Brief

On the financial front, GSL has reported a turnover of Rs1128.9 Crs, Rs.1352.3 Crs and Rs1394.5
Crs for FY21, FY22 and FY23 respectively. The company reported profit of Rs21.1 Crs, Rs41.5 Crs
and Rs112.4 Crs for the respective periods. It has recorded a healthy Revenue, EBITDA and PAT
CAGR of 11%, 80% and 130% respectively over FY21-23. GSL has reduced his debt and improved
his net fixed asset turnover with improved ROCE over the last three years and is consistently
improving its financial parameters compared to peers.

Our View

GSL has gained leadership position in its local savory snacks and chartered its national move
over the last 5 years aiming to achieve higher sales growth in its key products and increase
its shift in western snacks to further diversify its product range, expand wallet share with
consumers and grow consumer base with an focused market for its differentiated offerings and
product fitment to achieve scale and profitability of products. A first generation entrepreneur with
strong understanding of the savouries markets, vertical manufacturing, backward integration
of logistics and strong industry growth rates in existing and new markets will add multifold
revenues and profitability in the coming years. Hence, we recommend an “SUBSCRIBE” to
the issue.

IPO Details
Price Band (Rs) 381-401

Face Value (Rs) 1

Issue Open/Closing Date 06-Mar-24/11-Mar-24

Fresh Issues (Crs) -

OFS (Crs) 650.0
Total Issue (Crs) 650.0
Minimum Bid Qty. (Nos) 37
QIB / HNI / Retail 50%/15%/35%
Implied Market Cap (Rs Crs)* 4,997

*At higher band

Obiject of the Issue

> Achieve the benefits of listing the equity shares.
»  General Corporate purposes.

Strengths

»  Fourth largest ethnic savouries brand in India and
the second largest ethnic namkeen manufacturer
in Gujarat.

> Diversified product portfolio capable of capturing
growing Indian snacks market.

» Vertically  integrated  advanced  business

operations and distribution network.

> Extensive distribution network with deep

penetration.

Key Risks

» Higher input agro prices can dent margins.

» Decrease in demand for SKU of Rs.5 packet as
large sales account for.

Key Financials

(Rs Crs) FY22(12) FY23(12) 9MFY24
Revenue 1,3521 11,3945 676.1
EBITDA 94.7 196.2 94.2
EBITDA Margin (%) 7.0 14.1 13.9
PAT 415 2.3 55.6
PAT Margin (%) 3.1 8.1 8.2
EPS (Rs) 3.33 9.1 2.3*
RocE (%) 18.7 43.1 20.8*
RoE (%) 234 38.6 16.1*
D/E 0.9 0.4 0.08*
Net Worth 177.6 290.1 346.1
Total Borrowings 164.1 106.4 26.1

Source: RHP, Note: *9M Not annualised
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Exhibit 1: Evolution over the years

* Implemented SAP HANA

* Operationalized cold storage

* Commenced backward = Further expanded its facility of 40,000 MT
* Mr. Bipin Hadvani ventured = GrrmmerTrem el integration of logistics backward integration by .
into namkeen products first primary manufacturing vehicle engineering and setting up additional = Qossed.l'_NR 13 Bn in
business in 1994 facility based out of Rajkot, customization ﬂmﬂarymﬂ;nj;far:ﬂjnng revenue in FY22
- Set up Gopal Gruh Udyog Gujarat spread across 0.22 - Set up the engincering and aciityeRokaldCuret - Commissioned windmill with
{partnership firm) in 1999 LTI fabrication facility at Rajkot, - This facility manufactures 2 MW power capacity
Gujarat snacks pellet and spices

* Set up raw material /
ancillary manufacturing
Sfacility in Modasa, Gujarat
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= Set up of manufacturing

plant in Nagpur,
= Incorporation of Gopal Maharashtra a'tpl'ofsprend - Corrmpenced apemﬁfu-maf
Snacks Pvt Ltd engaged in + Started with in-house across 1.44 million sq.ft. primary ﬂma:fadw:n.g
manufacturing & automation and engineering - Strengthened back - facility in Modasa, Gujarat
distribution of snack L integration by - Facility is spread over 0.68
products manufacturing of besan at million square feet

the ancillary facility in
Rajkot, Gujarat

Source: RHP, Frost & Sullivan Analysis

Exhibit 2: Packaged Food Market, India, Rs Billion (Fiscal 2018 - Fiscal 2027F)
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Source: RHP, Retailers association, Frost & Sullivan Analysis

Exhibit 3: Per capita spend of packaged food, India, Rs, Fiscal 2018 - Fiscal 2027F
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Exhibit 4: Indian Savory Snack Market, Fiscal 2018, Fiscal 2023E & Fiscal 2027F, Rs Billion

FY 2018 FY 2023E FY 2027F

Source: RHP, Frost & Sullivan Analysis

Exhibit 5: Organized Indian Ethnic Namkeen & Snacks Market- Market growth, Rs Billion

CAGR (2023E-27F): —F
11.0% 272

’___‘_.-—"'
179

FY 2018 FY 2023E FY 2027F

Source: RHP, Frost & Sullivan Analysis

Exhibit 6: Indian Spice Market, By Volume (Million Tons)
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Source: RHP, Spices Board of India
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Exhibit 7: Diversified Products portfolio under Gopal Brand

Source: RHP
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Disclaimer:

Reliance Securities Limited (RSL), the broking arm of Reliance Capital is one of the India’s leading retail broking houses. Reliance Capital is amongst India’s leading and most valuable
financial services companies in the private sector. Reliance Capital has interests in asset management and mutual funds, life and general insurance, commercial finance, equities and
commodities broking, wealth management services, distribution of financial products, private equity, asset reconstruction, proprietary investments and other activities in financial services.
The list of associates of RSL is available on the website www.reliancecapital.co.in. RSL is registered as a Research Analyst under SEBI (Research Analyst) Regulations, 2014

General Disclaimers: This Research Report (hereinafter called ‘Report’) is prepared and distributed by RSL for information purposes only. The recommendations, if any, made herein are
expression of views and/or opinions and should not be deemed or construed to be neither advice for the purpose of purchase or sale of any security, derivatives or any other security
through RSL nor any solicitation or offering of any investment /trading opportunity on behalf of the issuer(s) of the respective securitylies) referred to herein. These information / opinions /
views are not meant fo serve as a professional investment guide for the readers. No action is solicited based upon the information provided herein. Recipients of this Report should rely
on information/data arising out of their own investigations. Readers are advised to seek independent professional advice and arrive at an informed trading/investment decision before
executing any frades or making any investments. This Report has been prepared on the basis of publicly available information, internally developed data and other sources believed by
RSL to be reliable. RSL or its directors, employees, dffiliates or representatives do not assume any responsibility for, or warrant the accuracy, completeness, adequacy and reliability of such
information / opinions / views. While due care has been taken to ensure that the disclosures and opinions given are fair and reasonable, none of the directors, employees, dffiliates or
representatives of RSL shall be liable for any direct, indirect, special, incidental, consequential, punitive or exemplary damages, including lost profits arising in any way whatsoever from the
information / opinions / views contained in this Report.

Risks: Trading and investment in securities are subject to market risks. There are no assurances or guarantees that the objectives of any of trading / investment in securities will be achieved.
The trades/ investments referred to herein may not be suitable to all categories of traders/investors. The names of securities mentioned herein do not in any manner indicate their prospects
or returns. The value of securities referred to herein may be adversely affected by the performance or otherwise of the respective issuer companies, changes in the market conditions,
micro and macro factors and forces affecting capital markets like interest rate risk, credit risk, liquidity risk and reinvestment risk. Derivative products may also be affected by various risks
including but not limited to counter party risk, market risk, valuation risk, liquidity risk and other risks. Besides the price of the underlying asset, volatility, tenor and interest rates may affect
the pricing of derivatives.

Disclaimers in respect of jurisdiction: The possession, circulation and/or distribution of this Report may be restricted or regulated in certain jurisdictions by appropriate laws. No action
has been or will be taken by RSL in any jurisdiction (other than India), where any action for such purposels) is required. Accordingly, this Report shall not be possessed, circulated and/
or distributed in any such country or jurisdiction unless such action is in compliance with all applicable laws and regulations of such country or jurisdiction. RSL requires such recipient to
inform himself about and to observe any restrictions at his own expense, without any liability to RSL. Any dispute arising out of this Report shall be subject to the exclusive jurisdiction of the
Courts in India.

Disclosure of Interest: The research analysts who have prepared this Report hereby certify that the views /opinions expressed in this Report are their personal independent views/opinions
in respect of the securities and their respective issuers. None of RSL, research analysts, or their relatives had any known direct /indirect material conflict of interest including any long/short
position(s) in any specific security on which views/opinions have been made in this Report, during its preparation. RSL's Associates may have other potential/material conflict of interest
with respect to any recommendation and related information and opinions at the time of publication of research report. RSL, its Associates, the research analysts, or their relatives might
have financial interest in the issuer company(ies) of the said securities. RSL or its Associates may have received a compensation from the said issuer companyl(ies) in last 12 months for the
brokerage or non brokerage services.RSL, its Associates, the research analysts or their relatives have not received any compensation or other benefits directly or indirectly from the said
issuer company(ies) or any third party in last 12 months in any respect whatsoever for preparation of this report.

The research analysts has served as an officer, director or employee of the said issuer company(ies)?: No

RSL, its Associates, the research analysts or their relatives holds ownership of 1% or more, in respect of the said issuer company(ies).?: No

Copyright: The copyright in this Report belongs exclusively to RSL. This Report shall only be read by those persons to whom it has been delivered. No reprinting, reproduction, copying,
distribution of this Report in any manner whatsoever, in whole or in part, is permitted without the prior express written consent of RSL.

RSL's activities were neither suspended nor have defaulted with any stock exchange with whom RSL is registered. Further, there does not exist any material adverse order/judgments/
strictures assessed by any regulatory, government or public authority or agency or any law enforcing agency in last three years. Further, there does not exist any material enquiry of
whatsoever nature instituted or pending against RSL as on the date of this Report.

Important These disclaimers, risks and other disclosures must be read in conjunction with the information / opinions / views of which they form part of.

RSL CIN: U65990MH2005PLC154052. SEBI registration no. (Stock Broker: INZ000172433, Depository Participants: CDSL IN-DP-257-2016 IN-DP-NSDL-363-2013, Research Analyst:
INHO00002384); AMFI ARN No.29889.
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