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Price Band Recommend 

160-169 SUBSCRIBE 

Gandhar Oil Refinery Ltd   INDSEC 
IPO Meet Note 

NOVEMBER 22, 2023 

Issue Break-Up 

Reservation for % of Issue 

QIB 50% 

NIB 15% 

Retail 35% 

Total 100% 

The Issue 

Type of Issue Issue size Rs. Mn 

Fresh Issue 3,020 

Offer for Sale 1,990 

Total 5,010 

Post issue mkt cap (Rs. bn)* 16.5 

Lot size 88 

Indicative Offer Timeline  Indicative Date  

Bid/Offer Opening Date 22-11-2023 

Bid/Offer Closing Date 24-11-2023 

Finalization of the Basis of Allotment 30-11-2023 

Initiation of refunds 01-12-2023 

Credit of shares 04-12-2023 

Listing Date 05-12-2023 

  

Manager: Nuvama Wealth, ICICI Securities 

Registrar: Link Intime India Private Limited 

*At Upper Price Band 

Use of Proceeds 

Loan repayment of  Texol, Capex for expansion at Silvassa 

plant for auto motive oil. 

Working capital requirements , General corporate purposes.  

Saral Seth 
VP—Institutional Equities 

sarals@indsec.co.in  

+91 22 61146139 

Global leader in white oil industry 
Company Overview  

Gandhar Oil Refinery Ltd is India’s largest manufacturer of white oils by revenue with a market share of 26.5%,    
including domestic and overseas sales and is one of the top five players globally in terms of market share. its      
products are used as ingredients by leading Indian and global companies for the manufacture of end products for 
the consumer, healthcare, automotive, industrial, power and tyre and rubber sectors. 
 
Company currently operates three manufacturing facilities with a combined annual production capacity of 522,403 
kL as of June 30, 2023, with plants located in Taloja, Silvassa, and Sharjah, UAE to cater to domestic and overseas 
demand for their products.  
 
As of June 30, 2023, company’s product suite is comprised over 440 products primarily across the personal care, 
healthcare and performance oils (“PHPO”), lubricants and process and insulating oils (“PIO”) divisions under the 
“Divyol” brand. 
 
Company’s products are sold in over 100 countries around the world and the company caters to 3,500 customers 
which includes customers like Procter & Gamble, Unilever, Marico, Dabur, Encube, Patanjali Ayurved, Bajaj          
Consumer Care, Emami and Amrutanjan. 
 
Company has three business division that include personal care healthcare and performance oils (PHPO), Lubricants 
and Process and insulating oils (PIO). 
 
Company sources the raw material which is primarily base oil from leading oil companies including SK Lubricants,    
S-Oil, GS Caltex, and other global base oil suppliers as well as various Indian oil refining companies. 
 
Valuation and Outlook:  
At upper price band of Rs. 169, the IPO is valued at a post-issue dilutive P/E of  7.75x i.e. is at 53% discount to its 
Industry peers (Specialty Oil Cos.). Gandhar oil is India largest player and one of the leading producers in White oil. 
White oil, a major raw material used in the manufacturing of consumer and healthcare products, is anticipated to 
be the fastest-growing segment in the industry over the next few years. The company derives a large portion of rev-
enue from the white oil segment, i.e. PHPO, making it a highly attractive proposition. Additionally, the specialty oil 
industry presents substantial barriers to entry due to the time required for customer empanelment. Additionally, 
the company is looking to expand its existing capacities at Taloja Silvassa plant which augurs well for the company. 
Given these growth levers going ahead, we assign a Subscribe rating to the IPO.  

Jainam Shah 
Research Associate 

jainams@indsec.co.in  

+91 22 61146127 
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Key financial summary 

Key Performance Indicators  

 

 

 

 

 

 

 

Pre-issue and post-issue holding structure 

 Pre-issue Post-issue* 

Shareholding pattern Holding (%) Holding (%) 

Promoter &  

Promoter Group 
87.50% 64.63% 

Public  12.50% 35.37% 

Total 100% 100% 

* At upper price band 

Financial summary (Rs. mn) FY21 FY22 FY23 3MFY24 

Revenue 22,210 35,438 40,794 10,703 

Ebitda  1,388 2,460 3,166 841 

Ebitda margin 6.3% 6.9% 7.8% 7.9% 

PAT 1,003 1,631 2,132 543 

PAT  Margin 4.5% 4.6% 5.2% 5.1% 

ROE 22.6% 29.1% 28.0% 6.7%* 

* Not annualised 

Product Category Business Division  
% of Revenue  

Q1FY24 FY23 FY22 FY21 

White Oil, waxes and jellies  PHPO 56.26% 54.96% 53.50% 44.64% 

Automotive and Industrial oils Lubricants  26.78% 25.03% 21.48% 27.38% 

Transformer and Rubber processing oils PIO 6.71% 9.51% 10.54% 12.68% 

- Channel partners  10.21% 10.50% 14.48% 15.30% 

 
% of Revenue  

Q1FY24 FY23 FY22 FY21 

Domestic Sales  35.43% 46.68% 60.24% 64.00% 

Overseas Sales  64.57% 53.32% 39.76% 36.00% 

APAC 76.33% 70.28% 61.84% 67.90% 

Americas 10.31% 14.77% 19.59% 12.85% 

Africa 10.37% 12.74% 14.80% 16.24% 

Europe 3.00% 2.21% 3.77% 3.01% 
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Key Risks: 

• Segment concentration: Company depends significantly on their personal care, health care and performance oil business division and downturns in the 

industries addressed by this business division or an inability to manage sales by the business division effectively leading to any reduction in revenue from 

this division could adversely affect their business, financial condition and results of operations. Additionally, revenue from the consumer and healthcare 

industries contributes approximately 71% to the PHPO (Personal Care, Health Care, and Performance Oil) revenue and 30% to the total revenue. There-

fore, any issues or downturns in the consumer and healthcare markets will impact the overall business. 

 

• Long term contract with customers: Company does not have long-term agreements with their customers. Agreements with the key customers are        

generally renewed on an annual basis and the abrupt termination of such agreements, including  failure to meet contractual obligations to supply certain 

minimum volumes of their products to such customers, could adversely affect their business. 

 

• Supplier’s Risk: Company obtains a substantial portion of their raw materials from a limited number of suppliers and the  do not have long-term con-

tracts with their suppliers. Agreements with company’s major suppliers are generally annual contracts and may be terminated for uncured material 

breaches of the terms of the contract. The loss of any of the major suppliers could majorly affect the revenues of the company.  

 

• Overseas risk: Overseas sales account for a significant portion of their revenues, in Q1FY24 the export volumes stood at ~65% of the total sales. Compa-

nies exports are particularly focused on the Asia-Pacific region and North America. Overall any problems or issue with a particular region will affect the 

revenue of the company. 
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Leading market share of the Indian white oils market with significant overseas sales: According to  Report, the global white oil market is oligopolistic with 
a few players highly active in the market and the top 10 players account for 40-45% of the global white oil market. Gandhar Oil is India’s largest manufac-
turer of white oils by revenue in FY23, including domestic and overseas sales It is one of the top five players globally in terms of market share in the 
CY22 .Company offers a diverse portfolio of over 440 products primarily across the PHPO, lubricants and PIO divisions. In addition to the scale of their op-
erations, market share, overseas sales, range of product offerings and diverse manufacturing capabilities, company differentiate themselves from competi-
tors based on their strategic focus on products for the consumer and healthcare end-industries which accounted for 30.22% and 7.89% in FY23 respective-
ly. 

Extensive and diversified customer base and a supplier base comprised of leading oil companies with competitive pricing terms: Consumer and pharma 
manufacturers prefer long-term relationship with established suppliers of specialty oils as spot purchases from distributors are cost inefficient and lead to 
erosion in margins. company caters to an extensive customer base of 3,558 Indian and global companies. The PHPO division serves major clients like P&G, 
Unilever, and Marico. In the industrial sector, the company supplies lubricant oils to Gulf Oil and Adani Ports & SEZ. The PIO division's clients include Toshi-
ba Transmission and Distribution Systems (India) and other leading manufacturers in transformers and power distribution. The % of customers placing re-
peat orders in the Q1FY24 and  FY23, FY22 and FY21 was 83.74%, 69.11%, 68.86% and 66.37% respectively. Company procures a majority of their raw ma-
terial from South Korea and the Gulf Co-operation Council Region (“GCC Region”). Their key suppliers in these regions include SK Lubricants, S-Oil, GS Cal-
tex and other global base oil suppliers. Over time, they have transitioned to directly purchasing raw material from base oil suppliers from using intermedi-
aries earlier. 

 

 

 

 

In-house R&D capabilities: Company has an R&D facility located at their Silvassa manufacturing facility where they undertake the R&D activities to sup-
port their manufacturing activities. The R&D facility is registered with the DSIR. Company have leveraged their R&D capabilities to customize, design and 
develop bespoke products for their customers, such as a specialized oil for a hair serum product for a customer in the PHPO division and a customized au-
tomotive oil that can be used in engine oils in sub-zero temperatures for a customer in the lubricants division. Company have also developed and commer-
cialized various specialized base ingredients for use in PHPO products, such as Vitamins A & D ointments, zinc-based ointments and pastes, skin-care 
creams and lotions and specialty formulated waxes.  

Strengths  

  

% of proforma consolidated Revenue  

Q1FY24 FY23 FY22 FY21 

Top 5 Customers  13.5% 14.5% 9.7% 8.1% 

Top 10 Customers  19.2% 20.9% 15.0% 13.0% 

Top 20 Customers  26.3% 28.0% 2249.5% 20.9% 
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• Enhanced focus on the consumer and healthcare end-industries: . Company wishes to leverage their relationships with existing customers in the      

consumer and healthcare end-industries to expand their wallet share with them and look at acquiring new customers in these end-industries. Company 

is also in discussions with a global manufacturer in the consumer and pharmaceuticals end-industries to add them as a customer. End-use industries 

such as pharmaceuticals and consumer products are expected to grow strongly going forward driven by strong domestic consumption, favorable        

demographics, and government initiatives. The consumer and healthcare end-industries accounted for 30.22% and 7.89%, respectively, of their pro 

forma consolidated revenue from finished goods sold for the FY23.  

 

• Continue to increase overseas sales by strategically expanding product offerings:  Company is working towards increasing penetration in existing geog-

raphies and potential entry into new geographies based on current customer relationships to support their growth globally. As of June 30, 2023, compa-

ny has catered to over 100 countries, including Indonesia, Bangladesh, Thailand, Australia, New Zealand, Russia in the APAC region; United Kingdom, 

Italy in Europe; Nigeria and Tanzania in Africa; and the United States in North America. 

 

• Strengthen customer base by growing existing customer business and acquiring new customers : Company  intends to strengthen their relationships 

with their existing customers and explore opportunities to grow by expanding the array of products and solutions that they offer to their customers, and 

to win new customer business by developing products and solutions aligned with their needs. The percentage of customers placing repeat orders in 

Q1FY24,FY23,FY22,FY21 was 83.74%, 69.11%, 68.86% and 66.37% respectively. Company will also look at diversifying their product offerings and mov-

ing up the value chain by expanding their contract manufacturing services for finished products to their customers.  

 

• Strengthen manufacturing and R&D capabilities: Company is currently in the process of enhancing the production capacity of their Taloja Plant by an 

aggregate of 100,000 kL, out of which, 25,000 kl of incremental capacity is already commissioned by Oct-23. This enhancement of capacity is proposed 

to be funded out of their internal accruals and through external borrowings obtained by the Company. Company expects to complete the enhancement 

to their production capacity during the FY24. In addition, company separately intends to utilize Rs. 277.29 million of the Net Proceeds to invest in capital 

expenditure at their Silvassa Plant to enhance its production capacity by an aggregate of 18,840 kL to cater to the increasing demand for automotive 

oils. This plant will achieve 50% commercial production by FY25 and the remaining by FY26. 

Strategies   
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Global  specialty Oil market  

The global specialty oil market value, estimated at $129.90 billion in 2023, is expected to grow to $154.0 billion by 2028, at a CAGR of 3.5%. The specialty oil mar-
ket is estimated to create an absolute incremental opportunity of ~$24 billion over the next five years, driven by increasing consumption of specialty oils in differ-
ent end-use industries such as consumer, pharmaceuticals, automotive, manufacturing, power generation, and others. 

 

 

 

 

 

 

 

 

Indian specialty oil industry  

The Indian specialty oil market is estimated to be $7.33 billion in 2023 and reach $9.30 billion by 2028, at a CAGR of 4.9%.In terms of volume, the market is esti-
mated to be 5,578 kilo tonne (KT) in 2023 and reach 7,098 KT by 2028, at a CAGR of 4.9%.  

  

Industry overview  
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• White oil is expected to be the fastest-growing segment over the forecast period, given the favorable outlook for end-user industries amid rising focus 

on product safety and awareness about health and hygiene. In terms of market share, automotive oil holds the largest share, although the market is ex-

pected to provide relatively slow and sustained growth rate. Industrial oil represents the second-largest product category by market size. 

• White oil, the fastest-growing segment of the Indian specialty oil market, is estimated to be worth $0.473 billion in 2023 and reach $0.759 billion by 

2028, at a CAGR of 9.9%. In terms of volume, it is expected to reach 1,236 KT by 2028 from 782 KT in 2023, at a CAGR of 9.6%.  

• One of the categories in this area that is growing particularly quickly is personal care and cosmetics. The market is anticipated to be driven by improving 

standard of living and rising demand for cosmetics.  

• The other growing category is pharmaceuticals. Government initiatives such as the PLI scheme, expertise in low-cost generic patented drugs, quality ser-

vice at a low cost compared with the US, Europe, etc., and strong domestic demand are the key drivers of the Indian pharmaceutical marke 

• t.  

                            

 

 

 

 

 

  

Industry overview  

Gandhar Oil Refinery Ltd  
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Industry overview  

Gandhar Oil Refinery Ltd  

Indian specialty oil industry by end-use segment  
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Healthcare segment in Indian specialty oil market  
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Peers key financials and valuation matrix 

Gandhar Oil Refinery Ltd  

Peers P/E  Revenue EBITDA  % EBITDA Margin ROE  Exports  

Gandhar Oil   7.8 40,794 3,166 7.8% 28.00% 53% 

Savita Oil Technologies  10.8 36,290 3,360 9.3% 16.10% 20% 

Apar Industries  30.0 143,520 12,670 8.8% 32.30% 47% 

Panama Petrochem  8.0 22,490 3,090 13.7% 27.10% 40% 

Galaxy Surfactants  24.2 44,430 5,680 12.8% 22.10% 46% 

Privi Speciality Chemicals 222.1 160,78 1,880 11.7% 2.80% 13% 

Rossari Biotech  40.7 16,560 2,230 13.5% 12.40% 74% 

Fairchem Organics  32.7 6,480 720 11.1% 17.70% 2% 
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BUY : Expected total return of over 15% within the next 12-18 months. 

HOLD : Expected total return between 0% to 15% within the next 12-18 months. 

SELL : Expected total return is negative within the next 12-18 months. 

NEUTRAL: No investment opinion, stock under review. 

Note: Considering the current pandemic situation, the duration for the price target may vary depending on how the macro scenario plays out. Therefore, the duration which has been mentioned as a period of 12-18 
months for upside/downside target may be higher for certain companies. 

INDSEC Rating Distribution 

DISCLOSURE 

DISCLOSURE 

BUSINESS ACTIVITIES: 

Indsec Securities and Finance Limited (ISFL) is a corporate member of BSE (Equity, WDM segment), of NSEIL (Equity, WDM, Futures & Options and Currency Derivative segments) and has also secured membership of the MSEI Exchange (Currency 
Derivative Segment) vide registration No. INZ000236731. ISFL is an AMFI Registered Mutual Fund Advisor (MRMFA) vide Registration Number 9194. ISFL is also a Depository Participant of the National Securities Depository Limited (NSDL) and a 
SEBI registered Portfolio Manager. With this setup ISFL is in a position to offer all types of services in the securities industry. 

Since inception company’s focus has been on research. In view of its research capabilities ISFL focused mainly on institutional business and is today empaneled with most of the local financial institutions, insurance companies, banks and mutual 
funds. ISFL has grown from being a medium size broking outfit to become one of the largest capitalized Indian broking company offering the complete range of broking services. 

ISFL was incorporated on 28th July 1993 and doesn’t have any associates/ subsidiaries. ISFL is a registered Portfolio Manager under SEBI (Portfolio Managers) Regulations, 1993 vide registration No. INP000001892. 

DISCIPLINARY HISTORY: 

• No material penalties / directions have been issued by the SEBI under the securities laws, SEBI Act or Rules or Regulations made there under 

• No penalties have been imposed for any economic offence by any authority.  

• No material deficiencies in the systems and operations of the Company have been observed by any regulatory agency. 

• There are no pending material litigations or legal proceedings, findings of inspections or investigations for which action has been taken or initiated by any regulatory authority against the Company or its Directors, principal officers or em-
ployees or any person directly or indirectly connected with the Company. 

DECLARATION: 

• ISFL/Research Analysts or their associates or their relatives do not have any financial interest in the subject company (ies); 

• ISFL/Research Analysts or their associates or their relatives do not have actual or beneficial ownership of 1 % or more in the subject company (ies); 

• Directors may have actual or beneficial ownership of 1 % or more in the subject company (ies);  

• ISFL/Research Analysts or their associates or their relatives do not have any material conflict of interest in the subject company(ies) at the time of publication of this document; 

• ISFL has not received any compensation from the subject company (ies) in the past twelve months; 

• ISFL has not managed or co-managed public offering of securities for the subject company (ies) in the past twelve months; 

• ISFL has not received any compensation for investment banking or merchant banking or brokerage services or any other service from the subject company (ies) in the past twelve months; 

• ISFL has not received any compensation or other benefits from the subject company (ies) or third party in connection with this document; 

• None of the research analysts have served as an officer, director or employee of the subject company (ies); 

• ISFL has not been engaged in the market making activity for the subject company (ies); 
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GENERAL TERMS AND CONDITION/ DISCLAIMERS: 

This document has been issued by ISFL and is for informational purposes only and is not intended as an offer or solicitation for the purchase or sale of security. 

This document has been prepared and issued on the basis of publicly available information, internally developed data and other sources believed to be reliable. However, we do not guarantee its accuracy and the information may be incomplete 

and condensed. Note however that, we have taken meticulous care to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any other employee of our company is in any way responsible for 

its contents. The Company’s research department has received assistance from the subject company (ies) referred to in this document including, but not limited to, discussions with management of the subject company (ies). All opinions, projec-

tions and estimates constitute the judgment of the author as of the date of this document and these, including any other information contained in this document, are subject to change without notice. Prices and availability of financial instru-

ments also are subject to change without notice. While we would endeavor to update the information herein on reasonable basis, we are under no obligation to update or keep the information current. Also, there may be regulatory, compli-

ance, or other reasons that may prevent us from doing so. 

Securities recommended in this document are subject to investment risks, including the possible loss of the principal amount invested. Any decision to purchase/sale securities mentioned in this document must take into account existing public 

information on such security or any registered prospectus. The appropriateness of a particular investment, decision or strategy will depend on an investor's individual circumstances and objectives. The securities, instruments, or strategies dis-

cussed in this document may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or all of them. Each recipient of this document should make such investigations as it deems necessary to 

arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved). 

This document is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use 

would be contrary to law, regulation or which would subject the company to any registration or licensing requirement within such jurisdiction. Further, this document is not directed or intended for distribution to the US taxpayers covered under 

US Foreign Account Tax Compliance Act (FATCA) provisions. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are 

required to inform themselves of and to observe such restriction 

This is just a suggestion and the company will not be responsible for any profit or loss arising out of the decision taken by the reader of this document. Any comments or statements made herein are those of the analyst and do not necessarily 

reflect those of the company. No matter contained in this document may be reproduced or  copied without the consent of the company. Any unauthorized use, duplication, redistribution or disclosure is prohibited by law and will result in prose-

cution. The information contained in this document is intended solely for the recipient and may not be further distributed by the recipient. The Company accepts no liability whatsoever for the actions of third parties. 

The research analyst(s) of this document certifies that all of the views expressed in this document accurately reflect their personal views about those issuer(s) or securities. Analyst’s holding in the stocks mentioned in the Report:-NIL 

DISCLOSURE 


