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Type In Rs Cr 
No of Shares (Mn) 

% of 
Issue 

Upper Lower 

QIB 2,715 58.63 61.70 50 

NIB 815 17.59 18.51 15 

Retail 1,901 41.04 43.19 35 

Em-

ploy. - - - - 

Total 5,430 117 123 100 

Details of the Issue 

Price Band ₹ 440 – ₹ 463 

Issue Size ₹ 5,430 Cr 

Face Value ₹  10   
Bid Lot 32 
Listing on BSE, NSE 

Post Issue Mcap ₹  17,026.18 Cr 

Investment Range ₹  14,080 -  ₹ 14,816 

Important Indicative Dates (2024) 

Opening 25 – Oct 
Closing 29 – Oct 

Basis of Allotment 30 – Oct  

Refund Initiation 31 – Oct 

Credit to Demat 31 – Oct 

Listing Date 04 – Nov 

Offer Details 

Offer Size ₹ 5,430 Cr  

Fresh Issue ₹ 1,250 Cr 

OFS ₹ 4,180 Cr 

Company Profile  

Incorporated in 1959, Afcons Infrastructure Limited, part of the Shapoorji Pallonji 

group, is a global infrastructure engineering and construction company with over six 

decades of experience. As of September 30, 2023, it has completed 76 projects across 

15 countries, with a total executed contract value of Rs 522.20 billion, and is managing 

67 active projects across 13 countries with an order book of Rs 348.88 billion. The com-

pany operates in Asia, Africa, and the Middle East, with five key business verticals: ma-

rine and industrial projects, surface transport, urban infrastructure, hydro and under-

ground projects, and oil and gas. 

 

Business Highlights & Services  

The company strategically targets large, complex projects that align with its robust 

project selection process and risk management framework. By avoiding bids in highly 

competitive markets, where price is the primary differentiator, the company focuses on 

technically challenging projects in specialized sectors that typically yield higher profit 

margins due to reduced competition.  Eligibility for bidding is restricted to firms that 

meet specific criteria, including prior experience with similar projects, which positions 

the company advantageously. Its proven track record of executing 235 Marine and In-

dustrial projects across 15 countries, including 206 projects in India, highlights its capa-

bility. In the Urban Infrastructure sector, the company has successfully constructed over 

120 km of elevated and underground metro networks, more than 150 bridges, viaducts, 

and flyovers, and 32 metro stations across nine Indian cities.  

This extensive experience not only enhances the company's ability to secure new pro-

jects but also contributes to stable revenue visibility and growth opportunities. Addi-

tionally, undertaking large, complex projects boosts the company's profile and credibil-

ity in the market, setting it apart from other EPC competitors. This strategic focus 

makes the company a compelling investment opportunity, as it is well-positioned for 

long-term success in high-value, specialized projects. 

As of June 30, 2024, the company boasts 65 active projects across 12 countries, with a 

substantial order book of ₹317.47 billion. This reflects a slight decrease from ₹352.40 

billion in the previous year but demonstrates resilience compared to previous quarters, 

maintaining a steady trajectory with ₹309.61 billion as of March 31, 2024. Notably, the 

company has secured an additional ₹59.37 billion in projects since June 30, 2024, and 

holds the position of ‘L1 bidder’ in projects worth ₹107.32 billion as of September 30, 

2024. The order book is well-diversified across various business verticals, with the Ur-

ban Infrastructure segment being the largest contributor. This diversification mitigates 

risks and enhances the stability of future earnings. With an order book of 3x to FY24 

revenue, the company is well-positioned for sustained growth and healthy earnings visi-

bility for the future. 

The company emphasizes geographical diversification to maximize growth opportunities 

in both existing and emerging markets, targeting regions like East and West Africa, 

South Asia, Southeast Asia, Eastern Europe, and Saudi Arabia. This strategic expansion is 

designed to broaden the revenue base and mitigate risks associated with market con-

centration. The operational strategy focuses on cost management through an asset-right 

approach, efficient working capital management, and precise project pricing. It invest 

in a strategic equipment base while leveraging subcontractors to optimize resource uti-

lization and minimize capital expenditure.  
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Additionally, it emphasize strong project selection, aiming for steady cash flows and negotiating escalation clauses to mitigate cost over-

runs. The project execution strategy includes optimizing design, value engineering, and implementing state-of-the-art technology, such as 

an SAP-based dashboard for real-time insights and an IoT-based Remote Monitoring System for fleet management. These initiatives en-

hance efficiency, reduce costs, and ensure timely project delivery, positioning the company for sustainable growth and value creation for 

stakeholders. 
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Industry Outlook 
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Companies Competitive Strength : 

 Strong Track Record of Timely Execution of Large-Scale, Complex and High-Value Projects. 

 Diversified Order Book across Geographies, Clients, and Business Verticals, Longstanding Relationships with Clients Globally, and Strong 

Financial Performance. 

 Collaboration among Internal Teams and with JV counterparties, and  Strategic Equipment Base leading to Strong Execution Capabili-

ties. 

 Knowledge Management and Innovation Practices. 

 Experienced Leadership Team with Shapoorji Pallonji Group parentage. 

 Strong Risk Management, Project Selection and Dispute Resolution Processes  

 

Key Strategies Implemented by Company  

 Selectively Pursue Large Value and Complex Projects. 

 Maximizing Opportunities in Existing Markets and Expanding Footprint in Overseas Markets. 

 Focus on Cost Management. 

 Optimizing Project Execution and Management. 

 Growing a highly skilled and motivated workforce and strengthening the equipment base. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Valuations and Recommendation:  

 Based on annualized FY24 earnings to pre-IPO paid-up equity capital of the company, The issue is priced at a P/E of 35X. Thus the 

issue appears to be fairly priced compared to earning and growth of the business.  

 Afcons Infrastructure, is a leading Indian firm in international contracts, especially in marine, port, and bridge construction. It  

boasts over 6 decades of experience in infrastructure, engineering, and construction. It is recognized for executing complex EPC 

projects in India and internationally, with presence across 17 countries. With 30% of its revenue coming from exports, the compa-

ny is expanding into new markets like Africa to reduce reliance on any single region. It has a robust order book exceeding ₹40,000 

crore as of September 2024, primarily in the underground metro and rail sectors. Which make healthy earning visibility for next 2 

to 3 Quarter. It has Strong client relationships, including long-term associations with Arcelor Mittal and Reliance Industries, en-

hance its competitive edge. Despite capital-intensive operations and high depreciation impacting profit margins, the company 

reported healthy financial growth from FY22 to FY24, with revenue, EBITDA, and PAT increasing at CAGRs of 9.7%, 20.8%, and 

12.1%, respectively. Hence, we recommend a “Subscribe” rating for the issue. 

Particular (INR in Cr) Q1FY25 FY24 FY23 FY22

Equity Capital 340        340             72              72              

Reserves and Surplus 3,342     3,255          2,654          2,640          

Net Worth 3,682     3,595          2,726          2,712          

Revenue 3,154     13,268        12,637        11,019        

Growth (%) 4.34% 5% 15%

EBITDA 365        1,539          1,352          1,045          

EBITDAM (%) 11.6% 11.6% 10.7% 9.5%

PAT 92          450             411             358             

PATM (%) 2.9% 3.4% 3.3% 3.2%

ROE (%) 10.6% 13.3% 14.0% 14.0%

ROCE (%) 14.9% 20.2% 20.0% 17.3%
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Disclaimer: This report has been prepared by GEPL Capital Private Limited ("GEPL Capital "). GEPL Capital is regulated by the Securities and Exchange Board of India. This report does not consti-

tute a prospectus, offering circular or offering memorandum and is not an offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be relied 

on in connection with, any contract or investment decision in relation to any securities. This report is for distribution only under such circumstances as may be permitted by applicable law. 

Nothing in this report constitutes a representation that any investment strategy, recommendation or any other content contained herein is suitable or appropriate to a recipient’s individual 

circumstances or otherwise constitutes a personal recommendation. All investments involve risks and investors should exercise prudence in making their investment decisions. The report 

should not be regarded by the recipients as a substitute for the exercise of their own judgment. Any opinions expressed in this report are subject to change without notice and may differ or be 

contrary to opinions expressed by other business areas or groups of GEPL Capital as a result of using different assumptions and criteria. GEPL Capital is under no obligation to update or keep 

current the information contained herein. The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Options, derivative products and 

futures are not suitable for all investors, and trading in these instruments is considered risky. Past performance is not necessarily indicative of future results. Foreign currency rates of exchange 

may adversely affect the value, price or income of any security or related instrument mentioned in this report. Any prices stated in this report are for information purposes only and do not 

represent valuations for individual securities or other instruments. There is no representation that any transaction can or could have been effected at those prices and any prices do not nec-

essarily reflect GEPL Capital’s internal books and records or theoretical model-based valuations and may be based on certain assumptions. Different assumptions, by GEPL Capital or any other 

stheirce may yield substantially different results. GEPL Capital makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to, 

the fairness, accuracy, completeness or correctness of any information or opinions contained herein. Further, GEPL Capital assumes no responsibility to publicly amend, modify or revise any 

forward-looking statements, on the basis of any subsequent development, information or events, or otherwise. Neither GEPL Capital nor any of its affiliates, directors, employees or agents 

accepts any liability for any loss or damage arising out of the use of all or any part of this report. In no event shall GEPL capital be liable for any direct, special indirect or consequential damag-

es, or any other damages of any kind, including but not limited to loss of use, loss of profits, or loss of data, whether in an action in contract, tort (including but not limited to negligence), or 

otherwise, arising out of or in any way connected with the use of this report or the materials contained in, or accessed through, this report. GEPL Capital and its affiliates and/or their officers, 

directors and employees may have similar or an opposite position in any securities mentioned in this document (or in any related investment) and may from time to time add to or dispose of 

any such securities (or investment). The disclosures contained in the reports produced by GEPL Capital shall be strictly governed by and construed in accordance with Indian law. GEPL Capital 

specifically prohibits the redistribution of this material in whole or in part without the written permission of GEPL Capital and GEPL Capital accepts no liability whatsoever for the actions of third 

parties in this regard.  
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