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Devyani International Limited is one among largest
chain operators of quick service restaurants on non
-exclusive basis with premium brands such as KFC
and Pizza Hut. This provides huge opportunity to
scale up their business through food delivery aggregators like Swiggy and Zomato. At upper price
band, the company’s Mcap/sales for FY21 stands at
9x which is attractive to the Industry Average of
11x. Thus, we recommend to subscribe for the
listing gains.

About the Company :
Devyani International Limited is the largest franchisee of
Yum Brands in India and are among the largest operators of
chain quick service restaurants (“QSR”) in India (Source:
Global Data Report), on a non-exclusive basis, and operate
655 stores across 155 cities in India, as of March 31, 2021,
and 696 stores across 166 cities in India, as of June 30, 2021.
Yum! Brands Inc. operates brands such as KFC, Pizza Hut and
Taco Bell brands and has presence globally with more than
50,000 restaurants in over 150 countries, as of December
31, 20201. In addition, company is a franchisee for the Costa
Coffee brand and stores in India.

Price Band (Rs in per share)
Issue size (Rs in Crore)
Offer for Sale (Shares in lakhs)

86-90
1776-1838
1553.33

Issue open date

04-08-2021

Issue close date

06-08-2021

Tentative date of Allotment

11-08-2021

Tentative date of Listing

16-08-2021

Total number of shares (lakhs)

2064.96-2042.22

No. of shares for QIBs (75%)
(lakhs)

1544.60-1527.54

No. of shares for NII (15%) (lakhs)

308.92-305.51

No. of shares for retail investors
(10%) (lakhs)

205.95-203.67

No. of shares for Eligible Employees (lakhs)

5.50

Minimum order quantity

165

Face value (in Rs)

1.00

Amount for retail investors (1 lot)

14190-14850

Maximum number of shares for
Retail investors at lower Band

2145(13 Lots)

Maximum number of shares for
Retail investors at upper band
Maximum amount for retail investors at lower Band- upper
band (in Rs)
Exchanges to be listed on

2145(13 Lots)
184470-193050
BSE, NSE

Promoters




Ravi Kant Jaipuria
Varun Jaipuria
RJ Corp Limited

Objective of the Offer
The objects of the Issue are:
 Repayment and/or prepayment of company's borrowings fully or partially.
 General corporate purposes.
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Brief Financials *
Particulars (Rs. Cr)
Share Capital
Net Worth
Revenue from Operation
Net Profit/(Loss)
Basic EPS/(LPS)(Rs)
Net Asset Value (Rs)
P/E #
P/B #

FY21

FY20

FY19

115.36
113.77
1134.84
(62.99)
(0.67)
1.03
NA
87.38

106.17
(189.10)
1516.39
(121.42)
(0.74)
(1.78)
NA
NA

106.17
(70.24)
1310.60
(94.14)
(0.42)
(0.66)
NA
NA

Source: RHP, *Restated consolidated numbers # Calculated at the upper price band
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Industry Review:
The food service profit sector in India is expected to register a robust growth in coming years, on the back of growing
delivery ecosystem. The Indian food services profit sector generated a total revenue of ₹8,366.6 billion (US$117.5 billion) in 2020, growing at a CAGR of 1.9% from ₹7,601.4 billion (US$118.5 billion) in 2015. Growth was mainly driven by
the rise in the number of transactions, which grew at a CAGR of 2.4%, during the same period. Increased deliveries, a
higher demand for eating out, urbanization, and an increased exposure to different food types have played a significant
role in the growth of transactions, especially in 2020, due to COVID-19.

Source: CBSL, RHP

India Food Services Profit Sector: Value and Share by Channel
In 2020, the QSR channel made the largest contribution to the foodservice industry, with a sales share of 34.1%. This
was followed by pub, club, and bar, and full-service restaurants, with market shares of 27.1% and 15.5% respectively.
Rapid urbanization and the rising number of commercial spaces for consumers to have a quick bite amid their work or
shopping schedules played an important role in the growth of quick-service restaurants. Busier lifestyles and less time
for eating habits have made QSR channels more relevant.
Historically, the QSR channel recorded the fastest growth among all foodservice channels, at a CAGR of 5.5% from 2015
to 2020. Their ability to provide affordable meals, with a quick service time, helped them register significant growth during this period. Global chains, such as KFC, McDonald’s, and Burger King, have invested in expanding their presence in
the market. Dependence on take-away for a large part of its sales helped the channel during 2020, amid the pandemic.
The channel is expected to continue to grow at a robust rate in the coming years as well.
The QSR channel leads the industry in terms of the number of outlets in 2020, at an outlet count of 1,995,104. The total
number of outlets in the channel grew by a CAGR of 2% between 2015 and 2020; the rate is the highest among all foodservice channels. The QSR channel is expected to lead the foodservice industry in terms of growth in the number of outlets between
COVID-19 has paved way for takeaway segment as most restaurant facilities were restricted during lockdown
The pandemic accelerated the growth of online food ordering through food delivery apps, as consumers turned to
online platforms to avoid spreading or being infected by the virus in public places.
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Source: CBSL, RHP

Source: CBSL, RHP

QSR: Key Players
Domino's Pizza Inc., Yum! Brands, Inc., McDonald's Corporation, Doctor's Associates Inc., Restaurant Brands International are the key players in the Indian QSR indus
Future Outlook
The channel is expected to witness a significant rebound in the coming years. Driven by the economic recovery of the
country and improvement in the purchasing power of consumers.
Technological capabilities will be a key area of focus of these companies in the short-term. As the pandemic is still ongoing, contactless dining and deliveries will be priorities into 2021 as well. Similar to 2020, the year is likely to see more
fast-food outlets adopting QR code-enabled menus. Menu innovation will be another key growth driver. Given the
heightened sense of health awareness among consumers, the companies are expected to decrease calorie and sugar
content in their offerings. Cloud kitchens will see a rapid proliferation in the post-COVID-19 period.
Coffee and Tea shops
The coffee tea shop channel was worth ₹ 341.2 billion in 2020 registering a negative CAGR of -1.7% between 2015 and
2020. The virus outbreak was one of the main reasons for the decline in the channel’s value during the review period.
The channel represents only 4.1% of the Indian foodservice profit sector value. Indian coffee and tea shop market is expected to grow at a CAGR of 15.0% to reach a valuation of ₹687.4 billion in 2025. Increasing the average transaction
price will drive future value growth as key operators compete for quality and innovation rather than price.
Key players
Key players in this segment include Costa Coffee, Chai Point, Barista, Starbucks and Café Coffee Day.
Future Outlook
Despite its still small size, the channel is expected to have a noticeable impact on foodservice. Coffee chains, both local
and foreign, are likely to grow their footprint significantly in coming years. The channel is forecast to experience strong
value growth from 2020 to 2025 at a CAGR of 15.0%. Future value growth in the channel is expected to continue by rising average transaction prices and transaction numbers.
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Competitive Strengths
Portfolio of highly recognized global brands catering to a range of customer preferences
Company operate franchises of several highly recognized global QSR brands and are the largest franchise partner for
Yum in India. Their Core Brands include: (i) KFC, a global chicken restaurant brand with over 25,000 restaurants in over
140 countries, as of December 31, 2020 Pizza Hut, the largest restaurant chain in the world specializing in the sale of
ready-to-eat pizza products.ii) Pizza Hut operates in the delivery, carryout and casual dining segments around the world
with 17,639 restaurants, as of December 31, 2020 iii) Costa coffee.
Company’s close association with Yum and Costa and company’s ongoing investment in training, operations and marketing efforts in conjunction with them, has resulted in company’s Core Brands to further consolidate their leadership
position in the QSR industry in India. For KFC and Pizza Hut, Company works closely with Yum to recognize and implement measures addressing customer feedback across various parameters including food taste, service and hospitality
standards and overall satisfaction.
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Company is able to further consolidate company’s leadership position in the QSR segment in India by leveraging company’s Core Brands, increasing brand recognition for company’s Other Business, innovative product offerings, digital offerings, delivery capabilities and robust supply chain management system.
Presence across key consumption markets with a cluster-based approach
Company operated 696 stores across all brands and were present in 26 states and three union territories across 166
cities in India, as of June 30, 2021. As of June 30, 2021, 75.35% of the stores in company’s Core Brands Business, i.e. 486
stores were located across 40 key cities in India while 50.08% of the stores in company’s Core Brands Business, i.e. 323
stores were present across five regions in India, i.e. Bengaluru, Kolkata, Hyderabad, Mumbai and Delhi NCR (comprising
Faridabad, Ghaziabad, Gurgaon, Delhi and Noida).
Company’s cluster-based approach allows them to optimize and manage company’s supply chain and associated costs.
For example, Company look to open new stores for KFC and Pizza Hut in close proximity to one another that allows
them to reduce capital costs incurred during construction of the stores and logistics costs towards supply of raw materials to both stores.
Cross brand synergies with operating leverage
Company have expanded its operations in the last few years and have opened 72, 50 and 111 stores under its Core
Brands Business in Fiscals 2019, 2020 and 2021, respectively. In addition, Company acquired 13, 9 and 51 KFC stores
from Yum in Fiscals 2019, 2020 and 2021, respectively. Company have been able to leverage substantial operating synergies across the brands operate. According to them, one of the most important aspects of its business that distinguishes them from its competitors is its focus on bringing cost efficiencies at each level.
Company procure bread and bakery products for stores of its Core Brands from commissaries. Its policy of centralized
sourcing from an optimal number of vendors further facilitates cost efficiencies enabling them to reduce its costs. Company believe that with its multiple brands taking space in specific locations, this allows them to negotiate competitive
lease rentals for its stores. Company is also able to obtain competitive rates for raw materials given that Company tap a
common pool of suppliers and ensure consistency in service and delivery standards that Company have gained from
operating stores of its Core Brands.
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Risk Factors
Current and continuing impact of the ongoing COVID-19 pandemic
One of its key strategies and obligations under its development agreements which is the expansion of its store network,
has become increasingly challenging as Company had to delay such expansion plans due to the impact of COVID-19 pandemic. While Company have been able to mutually agree on revised timelines for its development commitments for KFC
and Pizza Hut stores with Yum, but there can be no assurance that Company will be able to meet these commitments in
the event of subsequent waves of the pandemic in India that lead to additional restrictive measures or hamper overall
economic recovery. In addition, if its Key Managerial Personnel or a significant percentage of its workforce is unable to
work due to COVID-19 illness, quarantine, limitations on travel or other government restrictions in connection with the
COVID-19 pandemic, its operations may be negatively impacted.
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Dependence on its arrangements with Yum for KFC and Pizza Hut stores
Revenue from operations from its KFC and Pizza Hut stores together amounted to ₹ 9,971.15 million, ₹ 11,750.36 million, and ₹ 10,472.26 million, and represented 76.08%, 77.49% and 92.28% of its total revenue from operations, in Fiscals 2019, 2020 and 2021, respectively. Company is therefore significantly dependent on its arrangements with Yum for
its business and operations. These arrangements are set out in various development agreements, trademark license
agreements and technology license agreements. An inability to meet its obligations under these arrangements, including to develop a certain number of stores within prescribed timelines, or to obtain suitable extensions, could result in a
termination of its development rights and such arrangements with Yum, which could materially and adversely affect its
results of operations, prospects, and financial condition.
Dependence on the Costa IDA with Costa for Costa Coffee stores
Revenue from its Costa Coffee stores amounted to ₹ 902.04 million, ₹ 819.62 million, and ₹ 213.95 million in Fiscals
2019, 2020 and 2021, respectively, and represented 6.88%, 5.41%, and 1.88% of its revenue from operations in such
periods, respectively. In the event that Costa exercises its right to terminate the Costa IDA, or Company fail to renew the
Costa IDA, or enter into a definitive agreement pursuant to the Costa Term Sheet on terms less favourable to them than
existing terms, it may materially and adversely affect its ability to carry on its business operations and may impact its
future financial performance to the extent of the revenue derive from such business.
Incurred losses resulting in erosion of net-worth:
Company reported losses for the year of ₹ 941.44 million, ₹ 1,214.18 million and ₹ 629.87 million in Fiscals 2019, 2020
and 2021, respectively that represented 7.18%, 8.01% and 5.55% of its revenue from operations in such periods, respectively. Its net losses have historically resulted primarily from increased finance cost and depreciation and amortization.
Net losses have historically resulted primarily from high operating costs incurred towards expansion of store network,
and inability to successfully recover these costs through operations at such stores. They have also incurred losses due to
high corporate level overhead costs and towards funding certain loss making businesses, such as operations at airports
in India and the TWG tea business that was carried out by erstwhile subsidiary DIUPL. They continue to grow their business by opening a number of new stores every year, and expect to report losses till such time as these new stores mature and they are able to apportion corporate level expenses across a larger base of store
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Peer Comparison

Company
Devyani International Ltd

FV
(₹)

Revenue
(₹ In Crores)

Basic EPS

NAV (₹)

P/E*

P/B*

RONW (%)

1

1198.90

(0.67)#

1.03

NA

87.38

(48.25)
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Peer Group
Jubilant Foodworks
10
3384.95
17.55
108.12
215.13
34.92
16.16
Ltd
Westlife Develop2
1030.33
(6.38)
30.89
NA
18.18
(20.66)
ment Ltd
Burger King India
10
522.93
(5.47)
17.59
NA
10.26
(25.82)
Ltd
*P/E & P/B ratio based on closing market price as on July 30th, 2021, At the upper price band of IPO,
financial details consolidated audited results as on FY21#Restated

Our Views
Devyani International Ltd is the largest franchisee of Yum Brands in India. The company has successfully moved towards
asset-light expansion business model to reduce the capex/opex cost. Post IPO, the Company will be debt-free. This will
reduce the finance cost burden (15% of the revenue) and turnaround the company to be profitable. Further, the company have plans to acquire the existing Yum brands KFC and pizza hut owned outlets in future.
The company is one among largest chain operators of quick service restaurants on non-exclusive basis with premium
brands such as KFC and Pizza Hut. This provides huge opportunity to scale up their business through food delivery aggregators like Swiggy and Zomato. At upper price band, the company’s Mcap/sales for FY21 stands at 9x which is attractive to the Industry Average of 11x. Thus, we recommend to subscribe for the listing gains.

Sources: Company Website and Red Herring Prospectus
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Analyst Certification
We/I, Sankita V, MBA , Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report
accurately reflect our views about the subject issuer (s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related
to the specific recommendation (s) or view (s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation
from the companies mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the
report.
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Disclosures and Disclaimers

CANARA BANK SECURITIES LTD (CBSL), a wholly owned subsidiary of CANARA BANK, is a SEBI registered intermediary offering broking services to its institutional and retail clients; we also run a proprietary trading desk. CBSL is member of BSE & NSE. We are registered as RESEARCH ANALYST under SEBI
(INH000001253). CBSL or its associates do not have an investment banking business. Hence, they do not manage or co mange any public issue. Neither CBSL nor
its associates, neither the research analysts nor their associates nor relatives (i) have any financial interest in the company which is the subject matter of this research report (ii) holds ownership of one percent or more in the securities of subject company (iii) have any material conflict of interest at the end of the month immediately preceding the date of publication of the research report OR date of the public appearance (iv) have received any compensation from the subject company in
the past twelve months (v) have received any compensation for investment banking merchant banking or brokerage services from the subject company in the past
twelve months (vi) have received any compensation for any other product or services from the subject company in the past twelve months (vii) have received any
compensation or other benefits from the subject company or third party in connection with the research report. (viii) Research Analyst involved in the preparation of
Research report discloses that he /she has not served as an officer, director, or employee of subject company (ix) is involved in market making activity of the company.
We shall adhere to SEBI guidelines from time to time.
We may have earlier issued or may issue in future reports on the companies covered herein with recommendations/ information inconsistent or different those made
in this report. We may rely on information barriers, such as "Chinese Walls" to control the flow of information contained in one or more areas within us, or other areas, units, groups or affiliates of CBSL. The Research Desk does not solicit any action based on the material contained herein. It is for the general information of the
clients / prospective clients of CBSL. CBSL will not treat recipients as clients by virtue of their receiving the research report. It does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of clients / prospective clients. Similarly, the Research Desk does
not have regard to the specific investment objectives, financial situation/circumstances and the particular needs of any specific person who may receive it. The securities discussed in the report may not be suitable for all investors. The appropriateness of a particular investment or strategy will depend on an investor's individual
circumstances and objectives. Persons who may receive the research report should consider and independently evaluate whether it is suitable for his/ her/their particular circumstances and, if necessary, seek professional/financial advice. And such person shall be responsible for conducting his/her/their own investigation and
analysis of the information contained or referred to in the research report and of evaluating the merits and risks involved in the securities forming the subject matter
of the reports. All projections and forecasts in research reports have been prepared by our research team.
The client should not regard the inclusion of the projections and forecasts described herein as a representation or warranty by CBSL For these reasons; The client
should only consider the projections and forecasts described in the research reports after carefully evaluating all of the information in the report, including the assumptions underlying such projections and forecasts. Past performance is not a guide for future performance. Future returns are not guaranteed and a loss of original capital may occur. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to
change without notice. We do not provide tax advice to our clients, and all investors are strongly advised to consult regarding any potential investment. CBSL or its
research team involved in the preparation of the research reports, accept no liabilities for any loss or damage of any kind arising out of the use of these reports. The
technical levels and trend etc mentioned in our reports are purely based on some technical charts/levels plotted by software used by us and these charts/levels are
believed to be reliable. No representation or warranty, express or implied is made that it is accurate or complete. The recommendation expressed in the reports may
be subject to change. The recommendations or information contained herein do/does not constitute or purport to constitute investment advice in publicly accessible
media and should not be reproduced, transmitted or published by the recipient. This research reports are for the use and consumption of the recipient only. This
publication may not be distributed to the public used by the public media without the express written consent of CBSL. The Research reports or any portion hereof
may not be printed, sold or distributed without the written consent of CBSL. The research report is strictly confidential and is being furnished to client solely for client’s information, may not be distributed to the press or other media and may not be reproduced or redistributed to any other person. The opinions and projections
expressed herein are entirely based on certain assumptions & calculations and are given as part of the normal research activity of CBSL and are given as of this
date and may be subject to change. Any opinion estimate or projection herein constitutes a view as of the date of this report and there can be no assurance that
future results or events will be consistent with any such opinions, estimate or projection. The report has not been prepared by or in conjunction with or on behalf of or
at the instigation of, or by arrangement with the company or any of its directors or any other person. Any opinions and projections contained herein are entirely
based on certain assumptions and calculations. None of the directors of the company or any other persons in the research team accepts any liability whatsoever for
any loss arising from any use of the research report or its contents or otherwise arising in connection therewith. The information contained herein is not intended for
publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is
prohibited unless otherwise expressly authorized. Please ensure that the client has read “Risk Disclosure Document for Capital Market and Derivatives Segments”
as prescribed by Securities and Exchange Board of India (SEBI) before investing in Securities Market. Please remember that investment in stock market is subject to
market risk and investors/traders need to do study before taking any position in the market.
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